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Q1 What questions, concerns or comments do you have regarding the
remote model? Please note that the remote model is one in which

students will learn from home full-time and will not attend school in-
person. (Please see page 2 of the summary for details)

Answered: 85 Skipped: 6
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# RESPONSES DATE

1 This is a good model should we have a second serge. Otherwise the children need to get back
to some sort of routine.

7/14/2020 8:53 AM

2 making sure that all staff has the appropriate technology to participate and help facilitate online
learning. Clearer expectations and guidelines of what is expected including the assistants.

7/13/2020 1:38 PM

3 Will we have budgets for online materials? Sufficient wifi? 7/13/2020 1:24 PM

4 I agree there needs to be a more consistent platform for all students across grade levels as well
as activities and curriculum completed. I feel that at the elementary level all three schools
should be on the same page regardless of the school size. It makes for inequity amongst
families and schools. I don’t necessarily think that teachers should be teaching all of the same
materials in order but do feel like there should be consistency of how many small groups/whole
group virtual meetings there will be.

7/12/2020 1:14 PM

5 There are some subjects that are able to be taught better remotely but not all and for all kids
synchronous teaching is so much better in person. Seeing each other on Zoom or Google Meet
is fun at first, but I don't believe this is in the best interest of anyone to start the year in this
manner. However if this is not the model chosen we need to be prepared for a full remote
model to happen, because there may be a time this fall/early winter where we need to go
remote. Perhaps going fully remote is something we consider beginning at the Thanksgiving
break until we return after the new year or some other month. The latter thought is obviously
dependent on where we are with the pandemic and when a vaccine is available.

7/12/2020 8:53 AM

6 I am concerned with how high school students will be evaluated. I feel they need to be held
accountable for all assignments and that the assignments need to be completed on time,
unless there are extenuating circumstances.

7/11/2020 8:30 PM

7 Biggest concern is over stunted social and emotional health. Could extracurriculars meet
outside on campus through a process or procedure?

7/11/2020 2:23 PM

8 I believe that this is the safest model for students and teachers. We must educate our children,
but they must be healthy in order to learn

7/10/2020 3:23 PM

9 This is problem with all models. Child care is a challenge right now. I have daycare but they
have cut their hours to comply with mandates. If they need to close for any reason there is
limited time to offer synchronous teaching while watching a 2 year old.

7/10/2020 1:57 PM

10 How can we more fully integrate specials and hold students accountable for the expected
work?

7/10/2020 12:49 PM

11 Training on most successful programs to use. Every student and teacher/assistant have access
to a device.

7/10/2020 11:24 AM

12 It's challenging to meet the needs of all students and support families. 7/10/2020 9:07 AM

13 1. Is there a way to allow the most at-risk students to attend school if we go remote? 2. What 
are the parameters that will decide a move to remote learning? 3. I want to echo what xxxx 
typed in the chat during our Staff meeting. Our time may be better spent developing more 
effective ways to conduct remote learning, since inevitably we will be remote at some point 
this school year, and utilizing technology has the added benefit of better preparing our 
students for college and careers.

7/10/2020 8:52 AM

14 please see #4 7/10/2020 7:41 AM

15 Social emotional development and covering everything that needs to be covered in curriculum. 7/10/2020 7:35 AM

16 While this is the safest model, I don't think that a fully remote model allows us to meet the
individual needs of students at the elementary level. I think that we were successful at creating
engaging projects and activities, but differentiation wasn't able to occur for enough students. I
also think that some students weren't engaged in online learning at all. This also puts an
extremely large burden on elementary parents and many struggle to find a balance between
working and supporting their child's education.

7/10/2020 1:14 AM

17 Although imperfect, the remote model seems the safest for the majority of HS students. 7/9/2020 7:01 PM

18 This is the safest option under current conditions. 7/9/2020 6:03 PM
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19 If this is the safest model, it is the best model. We have practice teaching this way and are all
doing extensive PD in this area. The health and safety of our WHS community should be the #1
priority.

7/9/2020 5:42 PM

20 -how will we support children who do not have a parent in the home to help them (parent at
work)? -I had to use my personal cell phone to call and text parents and two students (mother
was at work and they needed help getting connected). What plans are on place to either
reimburse teachers for the use of their private devices, and improve the confidentiality of
needing to share phone number with parents? (i.e. *69 calls would go unanswered) -remote
learning is not an even work load for all staff (i.e. some specialists provided general lesson
suggestions, other teachers provided very individualized lessons; some TAs put in many more
hours than others). How will you make the work expectations more equitable?

7/9/2020 5:40 PM

21 What are the privacy issues with remote instruction? How will students and staff be protected?
How will teachers be evaluated? How will Teacher goals be modified? How will students be
assessed? Will state standardized testing take place this year?

7/9/2020 5:24 PM

22 This is the least of all evils. Let's face it - teachers want to be back in school teaching students,
but it is not safe to do so. All remote, especially with actual expectations placed on students can
work if necessary (it is) and I wish we were focusing our energies on making remote lessons
work better, instead of planning for the other options. I have a lot to say about our special needs
students and program. To sum up, I would say that many of our special needs students (not all)
are capable of doing more than they did during remote learning this spring and for some it is
because they have been conditioned to not work independently at all. It is a disservice many
regular ed teachers talk about and now we have seen the consequences.

7/9/2020 4:26 PM

23 I know that I've done it and can do it again. It was hard on my son, who was in the first grade,
however. I couldn't provide the same level of instruction with this method.

7/9/2020 3:52 PM

24 There are students who would chose to learn more remotely if given suggestions or extra
credit. Has any thought gone into reaching those kids, and encouraging them to push
themselves towards learning more than the average student.

7/9/2020 3:40 PM

25 What will be the responsibilities of the TA’s in this model? 7/9/2020 3:38 PM

26 I think this is the safest and smoothest choice. It will also be the most cost effective. With more
preparation and the available tools provided by the tech department it can become an effective
way to teach. I am also concerned about family members and what I would be exposed to
teaching in person.

7/9/2020 3:35 PM

27 I think the main concern is quality of learning. I have yet to see any valid research that states
remote learning is as effective as in-person learning, especially with those students who require
more help. Fruitful online programs are extremely expensive and require constant adaptation
and are still not as effective as in-person learning.

7/9/2020 3:07 PM

28 What would be the daily minimum requirement students would need to participate in remote
learning? What would be the daily asynchronous learning requirements? How will assessments
be conducted?

7/9/2020 2:59 PM

29 Clearly, each of these models come with their own advantages and disadvantages. If we were
to start our year remotely, the priority would be to do all that we can to build relationships and
form connections. It's one thing to have that already in place and then work remotely. It's
another to try and begin the process virtually. Virtual Asynchronus/Synchronous learning is
especially challenging for our youngest students! The supervision required for their learning and
their short attention spans make this an incredible challenge to teachers and caregivers. I also
question how we would "require/enforce" student work accountability? Even when relationships
(teacher-parent, and teacher-student) were fully established, there were several families that
did not make use of the resources at their disposal this past Spring and in some cases, these
same students did not attend class meetings. How would expectations not only get
communicated but enforced?

7/9/2020 2:35 PM

30 Equity for students. Also, clear expectations for students. Not all students had cameras on, not
all students attended meets. Work cannot be optional in the fall. I also think meetings with
students should happen more often and should be open to being more than just an SEL check
in, I think students were tired of meetings, playing games over meets and checking in. I think
this is why meeting attendance went down by the end of the year.

7/9/2020 2:31 PM

31 Any remote teaching we do will have to be improved from what we did in the spring. While 7/9/2020 2:26 PM
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teachers did amazing things, the quality was uneven. Teachers will need significant additional
planning time and professional development time to do this well. I feel like at some point it is
highly likely we will need to go to this model and I am concerned that the time will not be
available to prepare to do it well.

32 Remote instruction was extremely time-intensive for teachers to do appropriately. If we were to
go remote, the pass-fail system we developed last year is a must. Equitable grading and
supports cannot happen otherwise.

7/9/2020 2:07 PM

33 I agree that learning needs to be in person. Many students were disengaged from remote
learning. Students who did not have adequate parental support feel more behind, and the
achievement gap was highlighted more than I have ever seen it.

7/9/2020 1:23 PM

34 What would systemic follow up look like for vulnerable students really look like? I.E. would you
allowed consistence follow up with TA or other professionals.

7/9/2020 1:03 PM

35 Under the remote model, will it be possible to distribute physical books (or other materials) to
students?

7/9/2020 12:58 PM

36 How will we provide SPED services? What resources can we use to make this better than last
spring?

7/9/2020 12:55 PM

37 I am concerned about students who have difficulty engaging in the remote work. I also know
that if this is to happen, that we in world language need to figure out how to get students
speaking to each other in the target language, which did not happen during the spring closure. I
am less concerned about covering curriculum. . . I think my biggest concern is facetime with the
students and them speaking to each other.

7/9/2020 12:32 PM

38 There is a need to research how to keep students engaged. 7/9/2020 12:24 PM

39 Nutty gritty scheduling questions. Elementary arts educators need actual scheduled sessions
with students and more frequent meetings with students are needed at the MS and HS levels.

7/9/2020 12:19 PM

40 In March, many teachers successfully implemented a remote learning plan with very limited
guidance from administration. We adapted, we learned how to use various websites and we
implemented both offline and online learning opportunities for students. When we must return to
remote learning during the school year, we will do it again. We must offer individual online times
to our most struggling learners on a daily/weekly basis.

7/9/2020 11:29 AM

41 I do not have concerns about the remote model. I think that this zero-cost option makes the
most sense. I wonder if the federal funding could be used to augment student at-home access
such as 1-1 laptops where needed. In order to enhance instruction for Kindergarten, and
provide a Full Day Experience and therefore revenue, an on-line/additional lessons afternoon
component could be added for parents who want more. Interestingly, my most behaviorally
challenged students did very well with the remote instruction.

7/9/2020 11:25 AM

42 If there is an opportunity to return to school, I would prefer that over remote learning. I am
concerned about the social/emotional well being of the students to be out of school again. It
would also be very difficult to begin the year having no connection with the new classes as well
as the difficulty of trying to develop relationships with each student remotely. If we had to do
remote learning, I would want to make sure that the technology supports and ways of meeting
with students is strong. using Google Meets with groups of students/staff was problematic and
unreliable in the later part of the spring. I would want to make sure we have a system in place
that would be reliable and consistent. The technology has to be available for all students when
doing remote learning.

7/9/2020 11:25 AM

43 Does the remote model align with a hybrid model for fluidity to maintain safety standards for a
gradual reopening. This would allow students and educators maximum efficiency in planning.

7/9/2020 11:24 AM

44 With the current illness and death statistics resulting from this pandemic and where the safety
of students, staff, and family members should be the greatest concern, full remote learning
should be the ONLY option considered in Wayland at this time. I would be happy to share the
assessment results from the typical in school assessments that we chose to administer during
remote learning. These proved Wayland students did, in fact, make typical academic progress
in many focused areas during our full remote learning model implemented from March 13th to
the end of the school year.

7/9/2020 11:22 AM

45 Looks good, a better format than what we went through in the spring. I hope that students will
be graded and attendance will be taking and mandatory.

7/9/2020 11:18 AM
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46 I feel the remote model will work so much better if we have a way to hold students accountable
through grades and assessments. We had much lower student participation in the spring
because students did not feel trying all the assignments was necessary. We would have had
the same low participation if we were teaching in a classroom and did not have grades or high
expectations for students. I am frustrated that the conclusions being drawn about the lack of
"success" of remote learning are not well formulated. The lack of success was related to lack of
expectations and grades not remote learning itself.

7/9/2020 10:21 AM

47 I think that we grew tremendously in our ability to provide rich learning opportunities for
students remotely over the course of the spring, but I do worry about those kids who engaged
only minimally, and I would appreciate the opportunity to establish a thorough plan for how to
address their individual needs in a remote model (because we have information from the spring
to guide us, I would envision this being very focused, student centered planning). I do also
appreciate the high level of protection of physical health that this model affords. While
Massachusetts has made great strides in reducing the spread of the virus for the moment,
much of the rest of the country is experiencing the exact opposite, and I worry about the impact
of the larger national situation on our local communities.

7/9/2020 10:06 AM

48 I question how a teacher can make meeting times, class discussions, and work expectations
clear to students without having time in the classroom first. I believe remote learning was
successful in the spring because of the relationships and expectations we had already fostered
with our students throughout the school year. This is a very different time of year, and I am very
concerned about how we can set those same expectations without ever meeting our new
students in person. Just wondering if it would make sense to continue with our former students
in the fall, if we do go back remotely? I'm not sure how this would work logistically. It was just a
thought I had when considering beginning the school year remotely.

7/9/2020 9:43 AM

49 My biggest concern is whether or not staff will be given enough time to prepare and plan,
especially when it comes to how we will produce grades for students and ensure assessments
are completed individually by students. However, with time to make these things happen, this is
by far the best option, especially for high school students.

7/9/2020 9:39 AM

50 Wonder about the effectiveness at the early elementary grades and impact on families and staff
with young children who may also need to be taught.

7/9/2020 9:36 AM

51 If you are going to incorporate grades and assessments into the remote plan, how will we be
meeting the legally mandated accommodations of our IEP and 504 students? It does not seem
possible to provide many of the accommodations that these students need in order to be
successful on assessments.

7/9/2020 9:15 AM

52 With one on one learning, could it be possible to work in a child’s home, driveway, garage to
better help facilitate learning?

7/9/2020 8:57 AM

53 All students have access to technology. 7/9/2020 8:43 AM

54 I have many concerns with this model. The kids become disengaged, they do not like large
group online sessions, there is a huge disconnect, they do not complete a majority of work
given, little time for one to one for those who need it, many don't ask for help. What about the
incoming kindergartners that have never used Seesaw or done any kind of online learning- how
are they taught these tools?, How do teachers make a personal connection with them?

7/9/2020 8:41 AM

55 How will students who do not engage online be served? Can some teachers go to the home of
students to help them or give them 1:1 instruction? How will student behavior be managed,
given that many students will be unsupervised while on the computer? Will teachers receive
equipment to properly remote teach (tripod, light, etc.) and what are the teacher expectations of
those “live” lessons?

7/9/2020 8:23 AM

56 How do we ensure that students log in/attend virtual teaching? Not all students did this in the
spring. Computer functions were also an issue, additional computer support was needed
frequently.

7/9/2020 8:12 AM

57 How much synchronous time is expected? 7/9/2020 8:06 AM

58 The remote model is the furthest one from teachers', students' and parents' comfort zones.
There are ways to make the online learning more engaging and accessible if we need to go this
route. It will require more professional development for teachers and prep time to enable
teachers to create quality lessons delivered synchronously and asynchronously.

7/9/2020 7:36 AM
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59 1. How will you create equity amongst staff in terms of workload? 2. Will the district compensate
teachers working remotely for their internet service? Some teachers had to increase their
plans/speeds in order to video conference and keep up with work. 3. How will the district create
equity for students, especially those who do not have adults at home or adults who do not
speak English? Wouldn't it be possible to begin the year with this model until there are no new
COVID cases in the county for 14 days? That way all staff and students would be significantly
less likely to either be a vector and transmit the virus.

7/9/2020 7:25 AM

60 My only comment w/regard to a full-time remote model is that we give the few students who
cannot sustain a remote model a chance to be in an in-person classroom of some time. The
number related to this is small in number.

7/9/2020 6:55 AM

61 It would be important to allocate time for one on one conversations with students via google
meets. This involves coordinating with families so that the child can meet with a teacher and the
parents feel comfortable.

7/9/2020 6:06 AM

62 None. I believe that this is the safest model until we have a vaccine:. 7/9/2020 2:46 AM

63 This is the best option for infection control, but judging from my experience after schools closed
in March, some students will need help with focusing. We would want to have effective reward
systems in place.

7/9/2020 1:59 AM

64 I think there are ways teachers will make online learning more engaging - we learned a lot in
the spring. We can include student assessment and increased accountability. At the same time,
it makes sense to lower expectations and cover less of the curriculum because online learning
is difficult.

7/9/2020 12:28 AM

65 Will there be planning days worked into our year, so we can prep this? How will our youngest
students be graded/assessed as this may be their first time in an actual school and so much of
the first year of school is about learning school routines, connecting with peers, and developing
school readiness that cannot be assessed remotely?

7/9/2020 12:14 AM

66 In special ed we can try our hardest to deliver services, but it does NOT come close to being as
effective as delivering services in person.

7/8/2020 11:58 PM

67 Not enough resources for special education students 7/8/2020 11:57 PM

68 As a TA it is very difficult to aid kids in their work, especially in the younger grades. 7/8/2020 11:43 PM

69 This model is a concern for the social-emotional growth of students and the academic
repercussions of losing skills due to relying on technology and parent guidance.

7/8/2020 11:41 PM

70 Will this be the model we start the year off or is this a plan in case the number of virus cases
increases?

7/8/2020 11:40 PM

71 As a specialist at the elementary level how will we be required to teach? Will we be able to
continue coordinating lessons with the other elementary schools? Will we be “live” teaching at a
specific time every day with specific classes? How will we assess the progress of students?

7/8/2020 11:34 PM

72 I am concerned that some parents may choose this model if it is provided as an option for
students who very much need to be in school for a plethora of reasons. Some students did not
access remote learning despite great efforts expended so how will we ensure that these
students are accessing their learning opportunities and are engaged?

7/8/2020 11:30 PM

73 The students mental health is my biggest concern here. Also, we all know that they are going to
take a giant hit in terms of their overall education in all areas.

7/8/2020 11:25 PM

74 This method seems preferable because of the simple matter of safety (it makes the spread of
COVID-19 least likely) and consistency and preparation (in the event of another surge, it seems
likely that schools will have to switch back to this model for a period of time, so it seems wise to
dedicate much of our time and energy to developing excellent virtual instruction). While there
are countless negatives to missing in-person instruction, support, and relationships, the
wellbeing of our community during the pandemic is paramount.

7/8/2020 11:15 PM

75 Too much screen time. Hard to manage my classes and my childrens' class schedules from
home. My Boston resident students felt more disconnected than my Wayland resident students.
I hated remote learning, but I don't know how to safely do 100% in person learning.

7/8/2020 11:13 PM

76 This seems clear and like a good option if the risks are too high to be in school safely. 7/8/2020 11:12 PM
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77 No floating deadlines. Higher accountability for students. They should get an actual letter grade. 7/8/2020 11:11 PM

78 The time it takes to plan for and provide meaningful instruction as well as give meaningful
feedback to all students.

7/8/2020 11:06 PM

79 I feel as if we have a good understanding of what this looks like and how to deliver it. My
questions would be around expectations. This spring the families were told that work was
optional and even after we began delivering new content, the message to families was mixed.
Will there be clear guidance from the district that attendance is expected and work is expected
to be done? And will we expand to delivering forward movement in the curriculum for all
curricular areas?

7/8/2020 10:57 PM

80 I feel this is the safest course to pursue. In the studies of low transmission for students, they
were either in locales where everything else was closed or in countries where there is control.
Although Massachusetts is currently doing well, we are not an island and the children travel.
The only smart way to keep our numbers down is to continue to stay home.

7/8/2020 10:31 PM

81 Honestly, ad someone who interacts with every single student over the course of the week, I
prefer this model.

7/8/2020 10:30 PM

82 I do not have questions regarding this model as it is the safest model. 7/8/2020 10:14 PM

83 I am still unclear about the role of TA’s in this plan. It was not clearly communicated in the
spring and it is not clearly communicated here. Will we be able to work directly with our
students in the remote model or not. It is frustrating and ineffective to try to do a job when the
responsibilities are not clearly communicated.

7/8/2020 10:05 PM

84 Need time to restructure lesson plans. Earlier decision provides necessary time for
implementation.

7/8/2020 10:04 PM

85 The remote model is the best and safest model. Learning needs to be remote. 7/8/2020 10:01 PM
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Q2 What questions, concerns or comments do you have regarding the
hybrid model? Please note that the hybrid model is one that would

combine remote and in-person learning, with students rotating their time
at school and at home. Students would be divided into an A group and a B
group. The A group would be in school for one week at a time while the B
group learns at home, and then the two groups would switch the following

week. By following the hybrid model, the schools would maintain a
minimum of six feet of social distancing. (See page 3 of the summary.)

Answered: 84 Skipped: 7
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# RESPONSES DATE

1 My thoughts: This is the best way to begin the year. We may have to change gears very quickly
once school begins should MA have another serge of the virus. With the hybrid model, you
would be following the CDC guidelines right from the start. It would be harder to implement this
model after a routine has been established. Sorry to say, the government are the ones saying 3'
apart is ok for children, not the CDC. 6' is 6'. There are still many adults involved. Children may
not contract the virus as easily as adults, BUT they are/can be carriers.

7/14/2020 8:53 AM

2 How will the remote learning assignments be monitored and delivered while there is a live
group. How to handle the parent communication and expectations of the remote group. How do
we protect the staff from being exposed to a large number of people.

7/13/2020 1:38 PM

3 How will you keep cohorts separate? What about specialists, SLPS? How will you protect high-
risk teachers? When will you replace Claypit's 60-year old ventilation system? How will you find
space for all teachers to have proper ventilation and windows in their rooms? What will happen
when children have behavioral challenges in school? What happens when they bolt, spit, bite,
kick? How will teachers keep students and themselves safe? How will you protect teachers
from parents at arrival/dismissal when they have to help younger students get out of/into cars?
Who will help children button their clothes, put on their winter clothes, etc? How will PLCs,
planning meetings, staff meetings occur? Will everyone dial in virtually? Where will the teachers
go so they have to go since our buildings are overcrowded? If teachers return to school in
person, they will be risking their own health and safety as well as the health and safety of their
family. How will you increase access to mental health services for teachers to help them cope
with these risks?

7/13/2020 1:24 PM

4 I don’t have any concerns with the Hybrid model and do feel like this would enable teachers to
ensure that all students are safe and physically distanced. We will be able to safely walk down
the hallway if needed and complete our work possibly with more attention to students needs.
This also will enable teachers/staff to help with students who have more behavior and
academic needs.

7/12/2020 1:14 PM

5 Given that every "business" has seen a gradual reopening of some type this feels the safest
way to me to get children back in front of us in some form yet it will be easier academically to
maintain a minimum of six feet of social distancing. This is just from an elementary teacher
perspective, my guess is this would be much harder to do at the middle and the high school
levels. Would the remote week be a practice of skills? The expectations of the teacher would
need to be made very clear to families during that remote week. Hallways in the school
buildings will need to be one way. Ensuring there are not too many students in common areas
(bathrooms) be an issue with this model

7/12/2020 8:53 AM

6 How will high school students be divided into two group so that all classes are split 50/50? 7/11/2020 8:30 PM

7 My biggest concern, as a teacher, is exhaustion in navigating your in-person and remote
cohorts simultaneously. And you’re always at school; my children may or may not be at school
or home — hard to find harmony with home life.

7/11/2020 2:23 PM

8 The hybrid model could work if and only if the daily number of new cases falls significantly. We
are still seeing record numbers of new cases. I would rather start and stay remote then adopt a
hybrid model only to have to go back remote.

7/10/2020 3:23 PM

9 This hands down makes the most sense from a scientific standpoint from what we actually
know right now and allows for the much needed 6 feet of social distancing.

7/10/2020 1:57 PM

10 How do specialists work within this model? How can we be ensured that we are safe as we
may be exposed to the entire school population?

7/10/2020 12:49 PM

11 K-1 students have great difficulty with distancing in a good situation. I fear that we will be in
more of a policing mode than a teaching mode as kindergarten especially is such a social
learning experience.

7/10/2020 11:24 AM

12 This model seems possible and allows for 6ft distancing and 6-9ft of spacing in the front of the
room for the teacher -a recommendation that I've read about that allows more space for the
adult who is at the greatest risk of contracting COVID-19.

7/10/2020 9:07 AM

13 1. What will be the classroom teacher's responsibility for contact with children during their "off"
weeks? 2. Will there be an expectation for teachers to teach children at school while at the

7/10/2020 8:52 AM
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same time, live-streaming that lesson to those at home? If so, and we are outside, will this work
using technology (ie: wifi outside)?

14 please see #4 7/10/2020 7:41 AM

15 Being able to prepare all that is needed for this model...remote work and at school work. 7/10/2020 7:35 AM

16 I think that this is the safest way to return to school. I think that it also has many benefits
although planning for this model could be complicated. Since only half of the class is present, it
allows the teachers to better meet the individual needs of students when they are in school.
This model also allows us to comply with CDC guidelines and it is more likely that staff and
students will stay healthy since teachers are able to ensure that health protocols are followed
by students. I also think that this model allows us to more effectively develop and plan
curriculum. We can use time this summer to determine what learning objectives and better
taught through remote learning, and which objectives are better for "in school" weeks. To me,
this model has far more benefits than the other two models. While we can make this model
work by one week on and one week off. I personally think it would be more effective if the A
group comes Monday, Tuesday, Wednesday is a cleaning day and allows the teacher to plan
and correct remote learning activities and students to participate in remote learning, and then
the B group comes on Thursday and Friday. Specials would occur on remote learning days.
This format would allow parents to have a more consistent work schedule and possibly allow
them the flexibility to balance work and supporting their child's remote learning education.

7/10/2020 1:14 AM

17 Hybrid model may be appropriate as a trail of in person learning once the pandemic has calmed
down.

7/9/2020 7:01 PM

18 I love that class size would be small but the hybrid model seems like it would be a logistical
nightmare for working parents and teachers with school-age children. I have a lot of questions
about the developmental appropriateness of our youngest students not being able to interact
and play together. Also wonder about staff who work across grades/lassrooms and how that will
be done safely

7/9/2020 6:03 PM

19 If the health metrics show a flat rate of infections and deaths, this would be the appropriate step
before allowing everyone to come back to school at the same time. Concerns would involve
ensuring that teachers are not teaching a double load.

7/9/2020 5:42 PM

20 -Will students alternate every other week have you considered a 2.5/2.5 day model? -How will
specialist schedule work? -How will special ed. services be delivered? -If some high need
students are in full time, then they will receive the same lessons twice. While some will benefit
from this review, others will find it tedious. How will their daily schedule be changed so they are
not having a repeat of Group A's and Group B's lessons?

7/9/2020 5:40 PM

21 Whether there are 250 or 500 students in school, this does not change the fact that the HVAC
is subpar and insufficient and COVID is said to spread in poorly ventilated areas. Unless the
ventilation is changed, we are all being put at risk. How can you guarantee a safe working
environment?

7/9/2020 5:24 PM

22 I actually would prefer the originally suggested hybrid model of AA - BB, so I could have a
couple of days in school to present a lesson/concept, and then the students would have remote
time at home to practice and work on that concept. I am pleased to see a minimum of six feet of
social distancing here. There is a HUGE equity piece here as far as teacher exposure to say
that some subjects may be all in school and others all remote. What is happening in the 'off
week'? Are students not working on curriculum? Are they doing work (like homework) all week
with no teacher - because the teacher is in school with the other group of students?

7/9/2020 4:26 PM

23 Although I can quite concerned about my own health and well-being (as there are so many
unknowns) I think this would be do-able. However, I don't know how I could provide anything
additional for students who are home ALL of the time.

7/9/2020 3:52 PM

24 For the group that is learning from home, is there an at-school option for those who do not have
an adult to watch them during those weeks?

7/9/2020 3:40 PM

25 Same question applies - what will be the roles/responsibilities of the buildings TAs? 7/9/2020 3:38 PM

26 This would rank second in my choice. As a teacher I am concerned that I would now be
exposed to multipole groups of students. As someone over 50, this would be particularly
concerning. The hybrid model MUST allow teachers to stay home and plan on Fridays, not
commute back in and mix with faculty again. Even with the best planning, this model would

7/9/2020 3:35 PM
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require twice as much time for faculty to prepare. Faculty members will also need to help their
own children with their remote learning. I am also concerned about the excessive cost of child
care for faculty children and the availability of child care options. Will the school pay for
excessive medical bills for staff, teachers, and family members who catch it from students.
What happens if a student gets it or a couple students in the class. Will other families pull their
child from the class? Will teachers then be teaching not only A and B rotations but individual
home tutoring plans for those children pulled for a couple weeks to a month? What happens if a
teacher or their spouse gets COVID, becomes ill, and needs to be cared for? This could be
anywhere from a week to a month or more. What coverage is there for that teacher's classes?
Will the district pay for long term substitutes. Thousands of college students from all parts of the
country returning to Boston and MA for those colleges who plan to have some on campus
learning. Given this and the surge of infection elsewhere in the country, it seems a given that
MA will face a renewed surge before the typical "flu" season begins.

27 Concerns are again similar. The quality of learning will inevitably be decreased as students will
not be learning in person and thus other negatives will follow as you have mention i.e not
forming relationships with educators and so on. children may also become very dysregulated
with the changes in the schedule and therefore if they are a heightened state of anxiety their
learning will be impeded. Lastly, all these regulations are great but it would be impossible and
even impractical to say that 100% of the kids 100% of the time are going to follow these
regulations; given how virulent this disease is, transmission would be all too easy.

7/9/2020 3:07 PM

28 How would this effect The Children's Way preschool? Especially if some children only attend
school 3 days a week . What and how would remote learning look like for TCW and who would
teach it?

7/9/2020 2:59 PM

29 Though this is certainly not ideal, my opinion is that this would be the best approach to start our
year. However, this may make sense only for the Elementary schools where cohorts can be
separated and maintained more easily. There are so many questions, concerns to be
addressed, and structures to put in p before we return to school -- in any form. Should the
district reconsider the 2020-21 school year start date to ensure plans, necessary
accommodations (e.g. desks, PPE, canopies, etc.) are in place, and staff is appropriately
trained and prepared?

7/9/2020 2:35 PM

30 I am concerned about what will be expected of staff. We cannot be expected to provide both
remote and in person instruction simultaneously, it is too much.

7/9/2020 2:31 PM

31 This model makes the most sense to me considering safety of teachers and quality of teaching.
The extra supervision required to teach and to monitor safety will require either extra staff or
smaller groups to supervise. The time and attention required to monitor safety in a larger group
will take time and attention away from teaching. It might also allow some teachers to spend
additional time developing skills for teaching remotely. Planning time for in class lessons would
be reduced if we are teaching the same lessons for two weeks.

7/9/2020 2:26 PM

32 I am very invested in the hybrid model. I understand that it would be difficult to implement, but it
seems to be the best balance of instruction and safety for both students and staff. As members
of the Department of Health said at the School Committee meeting yesterday, there is no good
science to back up the 3 feet apart model. Classrooms where students can be six feet apart are
the only option that both educates students and values the health and lives of staff and
students alike.

7/9/2020 2:07 PM

33 I believe that students need consistency. I also find it concerning when there are blanket
models prescribed to K-5. Upper elementary is a very different beast than lower elementary.
Young children need consistency and routine every single day. As teachers, we reestablish our
classroom norms after every week long school vacation. I could not imagine needing to
reestablish these guidelines weekly to make sure students can perform at their best. This would
not be an efficient use of time.

7/9/2020 1:23 PM

34 Children that are high risk for the various 7/9/2020 1:03 PM

35 I feel safer with the hybrid model than with the all in-school model. Why not plan to start with
this one, and then move all in-school or all-remote as the virus numbers develop and change?
Will students and staff be subject to daily temperature checks?

7/9/2020 12:58 PM

36 realistically, we will be doing a hybrid model no matter what because some students will not
return to school in person because of risks to them or to a family member. How will faculty
teach both students at home AND students in school at the same time?

7/9/2020 12:55 PM
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37 I think that my biggest concern in this model is the challenge of keeping in touch and giving
meaningful feedback to the half of students who are remote while also teaching the half of
students who are in the classroom. I feel like this model may present a lot of work for teachers if
the instruction and feedback is to be meaningful.

7/9/2020 12:32 PM

38 Could there be a way to do a Zoom/Google Meet with the group at home while teaching in
person at the same time. That way curriculum can be covered more completely.

7/9/2020 12:24 PM

39 If other districts also adopt this, how do staff members work full time and care for their own
children? Also, how do faculty members run synchronous and asynchronous platforms
simultaneously?

7/9/2020 12:19 PM

40 This model makes the most sense given the pandemic we are facing right now. Given that 
scientists believe we will be moving to a remote model during the winter when the virus ramps 
back up, this model gives students time to acclimate to the online learning environment, while 
allowing both teachers and students to get to know each other before the remote learning 
begins. Teachers will learn who is struggling with the remote learning, who excels and have 
plans in place BEFORE the full remote learning begins. For example, who needs worksheets 
and not completing the work all on the computer, who would need more inquiry based projects 
and be able to independently complete them. We did not have this opportunity in March. This 
would give us a much better understanding of how remote learning will need to be structured in 
order to meet the needs of all students. This model gives smaller class sizes - better 
individualized instruction from the teacher, students would be able to move around more in the 
classroom and remain social distanced, flexible seating (wobble stools, stand-up desks) could 
still be used (many teachers have adjusted their classroom to include this seating for all 
learners) for students and still social distance. Teachers are losing their rug areas, cozy corners 
with soft chairs and pillows. Movement between desks to rug were transitions and breaks for 
students. This will no longer happen. With smaller class sizes in the classroom we would be 
able to build in classroom movement breaks while still being able to social distance. At the 
elementary level, arrival and dismissal will not take as long because we have half as many 
students entering the building. This would give teachers more time on learning in the 
classroom. We would not have an issue fitting students on a bus and picking and choosing who 
gets to ride the bus and who does not get to ride the bus. We would not need to use the 
gymnasium for lunch because each grade level would be able to fit in the cafeteria and social 
distance. xxxxx would not loxse her classroom everyday for roughly 2 1/2 hours with lunches 
(set-up, eating, take-down). Also, there would be not need to purchase fold-up table and chairs 
because we would only need the cafeteria. As an elementary teacher, this model makes me 
feel completely comfortable coming back into the classroom.

7/9/2020 11:29 AM

41 I think that the Hybrid model is a good second choice, with all-remote being the first choice. The
hybrid allows us to give the care for each child that they will need. It will be hard for
Kindergarteners to come to school and sit at desks and have the people all wearing masks, but
if we have only 1/2 of the class at a time, we can give the 10 students the care and (socially
distanced) TLC that they will surely need. It would also allow for us to give them a bit more
space around their desk so that they can have their own 6' "box" (tape one the floor?) in which
they can get up and move whenever they need. It will also allow us to divide up materials
amongst 10 children and have them each have their own set of materials/toys for the week. For
example, the Lego sets can be divided by 10, the pattern blocks can be divided by ten... They
would keep the set of materials for the week, and then they could be sanitized on Fridays for
the following week. "Specials" would occur on the at-home week.

7/9/2020 11:25 AM

42 I like this model given there are fewer students which would allow for safer spaces for the class
to work in, ie. having more of an opportunity to be 6 ft. away from each other. I am concerned
about the remote learning piece and how/when the teacher is going to do this planning. Remote
planning requires time to make it worthwhile. At the elementary level I feel that simulcasting
most of the day would be beneficial for the 'at home' learners. They would be able to hear
discussions, Open Circle lessons, stories, math/language arts lessons and then do a follow up
activity at home. For example if each student had their own bag of math materials at school, on
their 'at home' week they could bring the bag home and follow along with a lesson being
simulcast at school with their materials. Then a follow up activity could be provided for the 'at
home' students. I feel using the simulcast would add to the learning experience when at home.
Will the specials happen on the 'at home' week? What would happen if a student contracted the
virus at school? Would that group be in quarantine for 2 weeks along with the teachers in the
classroom with this student? Then would there be a sub for the next week?

7/9/2020 11:25 AM

43 It would seem that from a safety point of view this would be the most effective way to reopen. It 7/9/2020 11:24 AM
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would be key to align the models so that we can fluidly move between them as the numbers of
cases warrant.

44 Again, safety and risk of death and/or further spreading of this serious disease should be the
greatest concern/worry and consideration in terms of choosing a model to best prevent these
from happening during this unprecedented time. Even with the proper safety protocols in place
(and it's very evident our school buildings are not adequately equipped to provide a safe
setting, with our outdated/not properly up to code ventilation systems alone), the desired
academic progress is just not possible. The health risks far outweigh the very limited academic
gains that may or may not result due to numerous other factors that will come into play.
Furthermore, the proper planning involved and delivery of instruction for both in school and
remote learning in this model will take increased amounts of time and staffing to adequately
achieve even a portion of the typical academic progress and with individuals' lives at risk, it just
doesn't make sense.

7/9/2020 11:22 AM

45 I am not sure what health benefits this would give staff (they are present 100% of the time and
still would be exposed to the same number of students - just over a two week period).

7/9/2020 11:18 AM

46 Standards for safety seem cherry picked to make decisions easy on your part. Most recent
reliable studies show 6 feet is needed to safely social distance. Please don's choose to follow
outdated WHO guidelines here, OSHA there, and CDC in another place. The issues are being
politicized, but our decisions, to keep all safe, need to be grounded in the most current research
available.

7/9/2020 10:57 AM

47 I was disappointed with the lack of creativity and thought put into the "hybrid" model of
instruction. Prior to Covid 19, this was called "blended learning" and was touted as the greatest
thing since sliced bread. I know that blended learning is exactly what schools will look like in
fifty years, and I know that future work environments will also require that workers be prepared
to work independently in a virtual environment. We should be preparing students now to work in
hybrid environments, and this is the model that should get the best ideas. It was sadly lacking in
creativity and forward thinking!

7/9/2020 10:21 AM

48 I appreciate the way this model gives us more physical space to implement social distancing
effectively, and I value the fact that it could give flexibility to staff and students with more
significant health concerns. I wonder about how we would organize our planning time to meet
the challenges of preparing for both live and remote lessons simultaneously as well as
providing daily feedback to students in both the live and remote settings. While this model
requires intense creativity and makes significant demands in terms of teacher planning, I think it
also is the most flexible in terms of creating positive experiences for students.

7/9/2020 10:06 AM

49 I have many questions regarding the amount of planning that would be expected of classroom
teachers to make this model work successfully and effectively. Teachers would have to be
planning for both in school learning and remote learning. To be effective, remote learning would
have to involve review of what was done while in school so students can carry it over and pick
up with it when they return to school. While I have heard talk of TAs helping, it would really
require the teacher to do this. The teacher would know where students can work independently
and how they could continue to practice what was taught. Students can not take a week off of
new content and be expected to retain information they were taught while in school. While there
are many options for "filling" the remote learning time, it doesn't seem effective to give them this
filler work when they need to be reviewing in school content.

7/9/2020 9:43 AM

50 It sounds like teachers will be doing double the work - teaching full time in school while
simultaneously providing remote instruction. What type of schedule has been discussed for a
high school teacher to ensure this is not the case? Also, what improvements have been made
to the air system in the high school? Will tests be performed to ensure air is being properly
filtered and circulated prior to staff returning to school? Overall, the idea of being back in school
while the virus is not at all contained is scary to me. I do not feel comfortable going back until
the virus is contained and there is a vaccine.

7/9/2020 9:39 AM

51 Work load for teachers to perhaps develop two sets of lesson plans and, again, effectiveness of
remote learning/instruction at the elementary level.

7/9/2020 9:36 AM

52 This seems to be the best option in my opinion. 7/9/2020 9:15 AM

53 This model seems to be a slower more reasonable approach to reopening. Particularly with
students who wander and pace. Keeping the distance will be quite challenging.

7/9/2020 8:57 AM

54 How are specials delivered? What happens if Staff get sick? Who monitors kids at home? 7/9/2020 8:43 AM
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55 I am most concerned with the SPED kids. How are all of their services going to be met
remotely? What does that mean for the one to one tutors for those students? Many of the
SPED kids did not like the online learning and refused to go online. How do you teach them
then? What do we do if students aren't completing their work on the remote weeks? Are
teachers expected to do two sets of plans-one for in class and one for remote every week?
That is a lot of work.

7/9/2020 8:41 AM

56 In this hybrid model, how will teachers have time to plan the remote week? How will parents
care for their children during the remote week? If students are at a child care facility, who will
hold them responsible for completing their school work? If students aren’t social distancing,
what are the consequences of that behavior? Will their be guidelines given for working with
students who take off their masks, refuse to wear masks, or engage in unhygienic behaviors?

7/9/2020 8:23 AM

57 See above re computer access and students "attending" when remote. How to keep students
and staff safe when rotating between group A and B. Having proper ventilation and safety
shields when teaching provided. Parents sending students to school sick (they do now).

7/9/2020 8:12 AM

58 How do I possibly do this as a teacher and parent? I would have to be two places at once. I am
also concerned that this doesn’t take into account keeping teachers any safer as we would still
be exposed to all the kids rather just half.

7/9/2020 8:06 AM

59 I think this is the BEST model for us to follow at this time. It allows us all to be safer in the
building. Academically, teachers are learning how to create more engaging and organized
lessons -- and learning how students process information differently in an online environment.
Some students thrived in this model and others are learning to be more independent. It allows
for more personalized learning options of voice, choice, pace and mastery of skills and content.
Students will have frequent face to face meetings with teachers for ongoing support and this
can be tailored to student's needs. The difficulty is having districts on different schedules and
the impact on teachers with school-aged children.

7/9/2020 7:36 AM

60 1. How will equity be obtained for teachers who are working in person and teachers who are
teaching remotely? 2. Who are the teachers who will be creating remote learning opportunities
for students? 3. How will specials work for the hybrid model? 4. If a student in A group in a
class tests positive for COVID, would the the entire group including the teacher need to
quarantine for 14 days? Who would teach B group while the teacher was in quarantine? AT
LEAST 6 feet of distance is scientifically sound. Three feet is not.

7/9/2020 7:25 AM

61 I think the one week on and one week off is not a good schedule for working parents and
working teachers. I think a more ideal schedule would be something like a 3-day on and 2-days
at home or a rotating schedule of 3-days on and 3-days home. Again I believe that the few
children who could not sustain the at-home learning would be offered a full time in-school
model.

7/9/2020 6:55 AM

62 What if a teacher becomes sick or tests positive for Covid? Will there be subs? What will
happen if we are down staff? I guess that I am most worried about continuity and consistency.
However, I do think that this is the best model under the circumstances because there will be
fewer students in the building at one time and we can show them how to use the technology we
will expect them to use.

7/9/2020 6:06 AM

63 I don’t think this is a workable model: it creates more work for faculty and is not one that can
easily transition back to an all-in scenario.

7/9/2020 2:46 AM

64 I can see this happening in some other countries, but cannot envision elementary students here
abiding by hygiene and distancing requirements. What would we do about students with
behavior challenges who will not be able to follow hygiene and distancing requirements?

7/9/2020 1:59 AM

65 This is my preferred approach as it strikes a balance allowing students to benefit from in school
instruction while minimizing social contact.

7/9/2020 12:28 AM

66 How will we make sure that the at -home portion is robust? How will families cover their children
when they are on the week on/off schedule while parents’ work schedules do not allow this?
How will our own children be covered if they are not able to be in school everyday while we are
teaching full-time? How will the at-home learning be successful without the at-home support
that was provided by parents and caregiver who were home full-time or mostly full-time when
we were all remote in the spring of year? Parent support was what made out youngest students
successful this spring, if they are not around, this will not be the case for the at-home portion of
the hybrid.

7/9/2020 12:14 AM
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67 I am not sure how I can support my students and deliver special education services to groups
of students while I am at school while also giving support to my students that are working
remotely. There is no way that they will be able to do all of their remote learning tasks
independently. I also have no idea how I will manage this model with my own child. I am a
single mom. If she is not in school full-time then I will have to pay significantly more for
childcare which is not in my budget or I need to have her go to her grandparent’s house. Not
only is this not ideal because they are working from home and she is not going to have any
support or engagement during the day, but her grandfather is not well. I am not exaggerating
when I say it would be fatal for him to get COVID.

7/8/2020 11:58 PM

68 When will teachers have time to teach remotely if they are teaching half the students in person? 7/8/2020 11:57 PM

69 This is my preferred model of choice. 7/8/2020 11:43 PM

70 What is the plan for teachers and staff who have young children engaged in the hybrid model.
Will there be daycare available for staff's children on the week that our own children are remote
learning from home. Will our own children be able to attend school in our classrooms?

7/8/2020 11:41 PM

71 This sounds like a reasonable model considering there would be less students in a classroom
and they can keep a minimum distance of 6 feet.

7/8/2020 11:40 PM

72 This model is harder for me to visualize as an elementary specialist teacher. Would we be in
the physical school all the time being able to use our materials and then teach half of the kids in
our own classes or are we supposed to travel to the classroom? Is our curriculum cut in half so
that on the off week when the other half of kids come to school on week B we teach them what
we taught the previous week to group A? Meaning that on the remote weeks we are not
“seeing” classes and they would do more of an enrichment lesson at home that week? What
about supplies, pens pencils, instruments, etc. what will students be able to use in a “common
space”. Will time be built into the schedule to allow for the classroom to be wiped down
between classes entering a specialists room?

7/8/2020 11:34 PM

73 I am concerned about the health of the students and staff, though I very much wish to be
working with the students daily. I am also concerned about the health of my own family related
to the exposure I will have daily, particularly in my role. I am concerned about the grouping
process and how this will be achieved for families (will students from the same families be in
school on the same days) and how this may then affect the groupings of students in terms of
dynamics. I am concerned about how to make the logistics work from a personal standpoint
with regard to being a working parent of students in another district that could adopt a different
model.

7/8/2020 11:30 PM

74 Honestly, I think it's the best option. It allows for students to get some much needed time at
school, but is much safer than everyone coming back.

7/8/2020 11:25 PM

75 How would we effectively maintain 6 feet of distance between each student and teacher while
maximizing effective instruction?

7/8/2020 11:15 PM

76 This seems like the most difficult option. I can't imagine getting to know my students, only
seeing them in person every other week.

7/8/2020 11:13 PM

77 This could maybe work if there are enough safety protocols in place for elementary school. I do
not see how it can work safely for high school and middle school students to be frequently
switching classes. There are so many more opportunities for contamination and spread. Could
the school have students so intensive studies in one subject for four weeks and then switch
much like a summer college course. What is the plan to limit the number of students a teacher
comes in contact with. This is a concern at all three levels. For specialists at the elementary
level and for all teachers at The middle school and high school. More exposure increases the
risk for staff. My concern is that also 6 hours is too long a period of time to be in one space.

7/8/2020 11:12 PM

78 We cannot be expected to teach in the classroom and remotely at the same time. 7/8/2020 11:06 PM

79 If Massachusetts continues on it's current track, this model feels the most realistic and safe to 
me. Based on the committee work done in May and June, I was mentally preparing for 
delivering content this way and have already done planning and imagining of how to integrate 
the two cohorts of my students and manage the transitions. I thought that xxxxx had some 
excellent ideas for how to best use staff and get the most learning done in this model. The six 
feet social distancing is critical for a group who are indoors for long periods of time. 3 feet is 
really not adequate.

7/8/2020 10:57 PM
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80 The hybrid model would maintain 6 ft which is the current CDC recommendation as well as the
recommendation for small and large particle droplets. 3ft does not make sense. If we have to
be in school, this would allow for the most cleaning. However, I would advocated for smaller
cohorts at the middle school still to avoid cross contamination. Students will still do outside
activities that will widen the exposure net as it is.

7/8/2020 10:31 PM

81 I love this idea, and I would like to be teaching the remote group each week. 7/8/2020 10:30 PM

82 1)How would this work for special needs student and teachers, 2) How can we maintain 6 feet
in social distancing when we are talking about kids...it seems nearly impossible. 3) How do we
expect students to wear a mask all day? 4) What about staff who share a classroom or co-
teach? 5) How will training be delivered to ensure the safety protocols will be followed?

7/8/2020 10:14 PM

83 This seems like the most effective plan. 7/8/2020 10:05 PM

84 The hybrid model is not realistic or safe. This is a horrible plan. Learning needs to be remote. 7/8/2020 10:01 PM
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Q3 What questions, concerns or comments do you have regarding the all
in-person model? Please note that the all in-person model is one

that would have all students attend school in-person every day. By
following the all in-person model, the schools would maintain a minimum

of three feet of social distancing. (See page 4 of the summary.)
Answered: 86 Skipped: 5
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# RESPONSES DATE

1 Not a good way to start 7/14/2020 8:53 AM

2 The social and emotional effect of the students having to constantly be wearing a mask and
cognizant of not touching each other, or supplies and making sure you are always a safe
distance apart. The constant need for hand sanitizer. The exposure level of all of us being
together but not being aware of protocols and exposure at home.

7/13/2020 1:38 PM

3 How will you keep cohorts separate? What about specialists, SLPS? How will you protect high-
risk teachers? When will you replace Claypit's 60-year old ventilation system? How will you find
space for all teachers to have proper ventilation and windows in their rooms? How will you
ensure all students will keep their masks on? Remain 3 feet apart? Who will help children
button their clothes, put on their winter clothes, etc? How will students drink water and have
snacks? How will teachers drink water throughout the day? What will happen when children
have behavioral challenges in school? What happens when they bolt, spit, bite, kick? How will
teachers keep students and themselves safe? If teachers return to school in person, they will
be risking their own health and safety as well as the health and safety of their family. How will
you increase access to mental health services for teachers to help them cope with these risks?
How will you protect teachers from parents at arrival/dismissal when they have to help younger
students get out of/into cars? How will PLCs, planning meetings, staff meetings occur? Will
everyone dial in virtually? Where will the teachers go so they have to go since our buildings are
overcrowded? Given the distancing requirements, will it actually be more effective to teach in-
person? Will students (think: K-2 students) be able to learn in a lecture format where teachers
cannot even walk between desks? What about our students with special needs? When people
are asked to stay 6-feet apart with capacity limits everywhere but school buildings, how do you
explain the 3-foot guidance? Have you made plans for what to do when teachers start getting
hospitalized and dying?

7/13/2020 1:24 PM

4 I have a lot of concerns with returning fully to school. 3 feet of physical distance is not enough
after all the information is even saying more than 6 feet is best. How does a class of more than
20 kids walk down the hallway with one teacher safely? Classrooms can be over 90 degrees in
September and children and staff will be wearing masks with no air or ventilation. Will there be
students who are unable to wear masks in class? Due to physical or sensory issues. How does
that affect the class and the distance of 3 feet doesn’t work. What if a child or family member
tests positive for Covid-19? How does this process work? The cafeteria and bathrooms also
cause a very difficult area. How will children use the bathrooms and be monitored?

7/12/2020 1:14 PM

5 This model has me very concerned as it is the unsafest way to get us back to school and I have
some very real concerns about this. We are eliminating the societal practice of 6 feet which
those of us who bring our own children out practice often(when we stand on the dots at the
register) yet we would be saying at school only 3 feet is necessary. There are some students
who have very real fears of this virus and to put them back into a classroom with 23-25 people
just magnifies this fear. There are some families with students who have compromised
conditions(or not) who would not feel comfortable or be able to send their students to school at
all with everyone there(perhaps with the hybrid model too). The time on learning would also be
lost in this model...with students washing hands, reminding students to remain 3 feet apart
facing forward, moving in certain directions around the room....The all in-person model
shouldn't even be one that is a viable option at this point in time.

7/12/2020 8:53 AM

6 I am concerned about the health and safety of both students and staff. I can't imagine how
students will change classes and maintain 6 ft of distance from their peers.

7/11/2020 8:30 PM

7 I understand there are many safety concerns to work through, but this is my preference. If both
staff and families were asked to say if they’d come back, would that help decrease the
population on these campuses?

7/11/2020 2:23 PM

8 This is absolutely unsafe. 7/10/2020 3:23 PM

9 This is just crazy! Show me the science that proves this is going to keep me, my fellow teachers
and students, and my family safe. This to me is like how Arizona closed late and opened early.
We all know how that went because they didn't follow the science.

7/10/2020 1:57 PM

10 This makes me incredibly uncomfortable and I question whether or not I will be able to go back
to work. This does not seem like a wise decision given the rising cases across the country at
this time.

7/10/2020 12:49 PM

11 My personal concern is that I have xxxxxx  that makes me at. Dry high risk. 7/10/2020 11:24 AM



Staff Survey: Response to Initial Proposed Plans for Reopening

19 / 37

I am having anxiety about my safety and do not want to make the decision about being in
school as an amazing teaching assistant and risking my life to do it.

12 This model is unwise, and I'm highly opposed to it. The argument for 3ft distancing is weak and
makes me feel as though I'm expendable. I have become a front-line worker. Please select a
model that makes my job as safe as possible.

7/10/2020 9:07 AM

13 1. How will we educate children whose parents decide not to send them to school if we go all
in? What is the district's responsibility in this case? How will we help those students maintain
social connections with peers and relationships with their teachers? 2. I have concerns about
"tent teaching": a. Young children get distracted easily, and I am not sure learning will be
effective if we are sitting outside in tents. b. Teaching outside in tents goes against our "locked
door" policy, where we have been told not to prop our doors open due to security, but now all of
a sudden it is acceptable to teach and learn outside? c. Will the children have to move their
desks and chairs inside and outside for each transition? Or will extra desks and chairs be
purchased to create outside classrooms for this purpose? d. There are obviously concerns due
to weather (temperature, rain, etc). e. Will children be using technology outside? Will the iPads
and Chrome books work outside? 3. There is a real concern for substitute teachers taking over
for when classroom teachers get sick. The risk of teachers getting sick and needing 2 weeks to
possibly months off is real. Our sub pool is typically shallow, and I worry that subs will not be
interested in taking over for a "sick" classroom, unless they are lured in with "hazard pay". We
need to be prepared that there will come a time when we do not have enough teachers to teach
our students.

7/10/2020 8:52 AM

14 please see #4 7/10/2020 7:41 AM

15 3 feet distance and how basic safety will be maintained. Covering all curriculum Due to all the
safety measures that will take more time.

7/10/2020 7:35 AM

16 This model seems far too risky and I personally think it will be impossible to keep students and
staff healthy. I think if we all go back in the fall, we will most likely spike and then be back in a
remote learning situation, the least ideal of the 3 models. I think it will extremely difficult for
teachers to encourage the health protocols at the elementary level when they have to monitor
so many students at once. I also think enforcing these protocols will take significantly longer
than when only half the class is present and it will result in a loss of learning time. I also think
that instruction will be less individualized than with the hybrid model because distancing and the
number of students to instruct without small group learning could be overwhelming. I also think
that things are complicated with this model in terms of when students will participate in specials.
It seems as though specialists could put an entire school at risk if they are seeing every student
in a school. While this model may look appealing because it seem like it would be school as
normal, I actually think that there are many drawbacks and disadvantages to it. I think that
instruction would be at a lower caliber, and it puts many students and staff at risk. I think it is
safe to say that remote learning was extremely challenging for staff and parents, and this model
seems like it would guarantee a return to full remote learning.

7/10/2020 1:14 AM

17 Full-on in-person learning is not safe and should not be on the table until the pandemic is under
control.

7/9/2020 7:01 PM

18 The idea of being al back in school is seductive but ultimately too risky. Young children cannot
maintain 3 feet of distance - they need to move. How is it safe for teachers such as Art or Music
to teach 300 different students in the course of a week?

7/9/2020 6:03 PM

19 This seems extremely risky and an unnecessary model, given the unchecked rates of COVID
infections surging in this country. The 3' model is absurd, given the very nature of a school fully
occupied. It is folly to think that loading up the school to full capacity is something that is safe or
sensible. We will be shut down in a short amount of time.

7/9/2020 5:42 PM

20 -Very concerned about the number of students and staff in one place for extended period of
time -Do not see how classrooms could be set up with 3 feet distancing and have any room left
over to move around safely -It is unrealistic to expect elementary aged students to maintain 3-6
feet distance at all times -Any masks that are purchased should be clear face shields that are
closed at the bottom. I believe the WTA has found this product. It provides full facial view of the
teacher which is important for communication- especially for our hard of hearing students.

7/9/2020 5:40 PM

21 Same comment regarding sub par HVAC. Additionally, wearing a mask all day when it is 85/90
degrees in a building is unhealthy, so unless all schools can be properly air conditioned, we will
be put at risk.

7/9/2020 5:24 PM
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22 This is crazy. Wayland is a district that depends on families to supply basic sanitary supplies
such as tissues and hand sanitizer in a normal year, refuses to believe there are any ventilation
problems in schools despite many teachers complaining of issues, the age of the systems and
even workmen saying that the blowers and vents are not installed the way they are intended to
be. There is nothing that makes me feel that the district is willing to do what it will take (even if
above and beyond DESE) is necessary to keep me safe! I'm not OK with 3-ft distance. I don't
want to have to negotiate with students who don't want to wear a mask, or wear a mask pulled
down so only their mouth is covered. Rules are traditionally not followed with little to no
consequence to students, and if that is the same case for students who aren't compliant then
we will not be in a safe environment. There needs to be a zero tolerance policy for non
compliance for not properly wearing a mask. There are so many issues I have with this model I
can't list here. Ultimately, my health is not less important than the amount of content taught or
parents' desire to have childcare provided for them. It is not the job of governments to provide
childcare for people, and we are not childcare providers. We are educators.

7/9/2020 4:26 PM

23 all in-person is best in terms of my curriculum. Because middle schoolers were running around
throwing hand sanitizer at one another, I can easily imagine scenarios where students are not
using their masks properly, etc. I would want to be sure that the school would take behavior that
was intentionally harmful to teachers and other students very seriously (even with families who
think this is all a joke).

7/9/2020 3:52 PM

24 How would the students maintain the 3 foot distance while changing classrooms, especially at
the high school?

7/9/2020 3:40 PM

25 My concern is truly keeping a 3’ distance between each child. It feels like we will be doing more
“policing” than teaching. Feels unrealistic to keep this distance between the younger students.

7/9/2020 3:38 PM

26 This is a dangerous and ridiculous plan. Multiple faculty members are over 50 and/or have pre-
existing health conditions themselves or within their family. 3 feet is a joke. This violates the
genuine recommendations and practical professional advice of experts such as Dr. Fauci and
other physician friends. This plan should not even be considered. Effective teaching will not
occur in a classroom packed to the gills with students with masks on, especially if the teacher is
separated from them physically by potentially up to 25 feet for some students.

7/9/2020 3:35 PM

27 The obvious concern is to everyone in the school. Especially those staff members that are older
and have other health conditions. Also, if everyone in the school is at a heightened state of
anxiety in person learning will not matter simply because educators will be unable to teach and
students will be unable to learn. If the teacher has to teacher with the thought in the back of
their mind they may become sick at any moment and therefore transfer to their family, under
these circumstances, how can we expect them to teach? And students the likewise argument.
How can they be expected to learn when they have to be thinking about life saving measures?

7/9/2020 3:07 PM

28 It is often challenging for adults to wear masks appropriately, to follow taped pathways and
maintain a 3-6 foot distance while on a 1 hour trip to the grocery store, how can we expect our
youngest children to do this for many more hours a day, every day? Is it the expectation that
teachers will be monitoring and enforcing these behaviors in the classroom in addition to
managing the usual student behaviors and delivering curriculum? If so, I worry about the impact
this will have on teaching and learning-- especially with our youngest students. How do we
deliver age-appropriate instruction to Kindergarten children when they are seated in rows facing
the same direction and their Dramatic Play area, Block area, Reading area, and Meeting rug
have all been eliminated so that 3-foot boundaries can be established? In addition, if some K
classrooms are big enough to keep these integral components of primary education and some
are not, this seems to me to raise a clear equity issue. I think we all agree that being outside is
optimal so the impact of droplets is minimized. In my experience however, children have much
greater difficulty staying on task, listening to directions, and attending to instruction while
outside. The temptation of the monkey bars, the panic of the buzzing bee, the sound of the
garbage truck, and the excitement of seeing a friend walk by as he/she heads out to recess all
have a way of distracting from the lesson and ultimately creates a management issue for
teachers. It isn’t that outdoor learning is impossible but the transportation of materials and the
distraction management adds additional stress to teacher workload.

7/9/2020 2:35 PM

29 I am concerned about health and safety. Will students (and myself) be able to sustain wearing a
mask all day? Where will students eat? If students/staff are eating indoors, doesn't that defeat
the purpose of wearing masks as droplets could be spread this way. I am worried about over-
policing of mask wearing and distance protocols. I think it will be hard to build relationships
when feeling like we have to monitor these behaviors.

7/9/2020 2:31 PM
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30 I am very concerned about the safety of this model. Increased traffic and congestion in the
building and less distance between people does not feel safe. Outdoor teaching is not the best
situation for highly distractible children (wind, bugs, etc.). Access to technology for presenting
lessons will be limited outdoors (more planning to redesign lessons needed). Monitoring 20
children for safety will take time and attention from away from teaching and learning. Increased
supervision will be needed at arrival and dismissal, recesses and lunches. Who will do this?
Larger groups take more time and attention to supervise or more staff. These are just a few of
the issues I can think of now,

7/9/2020 2:26 PM

31 No matter what DESE has said is appropriate, if a claim isn't backed up by health science, it is
a gamble. The 3 foot claim has not been backed up. This plan, to be honest, horrifies and
terrifies me. It feels like our administration and School Committee have decided to gamble with
the staff and students' lives when other workable solutions are available. An extra supposed
10% of curriculum addressed is not worth risking the lives and long-term respiratory health of
the human beings of all ages who put so much work into this school district.

7/9/2020 2:07 PM

32 I agree with the MCAAP, and believe that this is the best way to move forward for most
students. I agree that the remote learning had devastating emotional and social impacts.
Especially for our younger children. One major concern I have is being a parent myself. I need
to make sure that other institutions and districts are going to support full time school, so I have
my children accounted for daily.

7/9/2020 1:23 PM

33 Although I realized enormous educational benefits of the In person and hybrid models for our
special needs students. I worry about the health hazards for these same students who may
suffer from difficult underlying health issues such as asthma that make these students much
more vulnerable to the virus. The suggestions related to an enhanced systemic follow-up
program on line support from TAs, and direct communication between families and
professionals (TAs included communication between families and professionals (TAs included)
will be very important.

7/9/2020 1:03 PM

34 What plans will be in place for shifting to all-remote when necessary? What will be the specific
threshold for triggering such a move? This should be clearly articulate and planned for in
advance. Will students and staff be subject to daily temperature checks?

7/9/2020 12:58 PM

35 How is this safe? What will happen when teachers are exposed and need to quarantine or
isolate? What resources do we have for them?

7/9/2020 12:55 PM

36 I would want to make sure that we have multiple plans in place for what happens if a
student/staff/family member of student/staff get sick. I am a little concerned about getting sick
but in general, I think if we are well prepared and careful, that the benefits outweigh the risks of
being all in person.

7/9/2020 12:32 PM

37 How do we keep people social-distanced. 7/9/2020 12:24 PM

38 Arts and wellness are key to SEL. Educators are willing and able to be flexible in scheduling but
need access to students. This outline indicates reductions in these needed areas.

7/9/2020 12:19 PM

39 This model does not make sense with the health and safety in mind of both students and
teachers. Bus - bus drivers will NOT be able to ensure students are following health and safety
guidelines while trying to drive the bus. What guidelines will you put in place to protect bus
drivers? How will you hold students and parents accountable when they do not follow the rules?
Students already have a hard time following the rules now: No standing, keep your bodies in
your seat and out of the aisle, face forward. Arrival and Dismissal at the elementary level: This
is going to take a great deal of extra time, as Parry stated. This is classroom instruction time
lost for students. What will we do with children who arrive at 7:30? Will teachers be expected to
be in the classroom at that time? That is not our contracted hours. Students will be arriving
anywhere from 7:30-? in order to follow social distancing and make sure there are not too many
students in the hallway at once. Especially at Claypit Hill where are school enrollment is the
highest of all elementary schools. In class - Are teachers going to need to put furniture (tables,
extra chairs), book shelves, cabinets in storage to make room for 20-25 socially distanced
desks? Where will the storage be? What if we need something out of storage? Students will be
sitting at their desk facing forward at all times. If teachers lose extra tables and desks, this will
result in the inability of teachers to offer individualized instruction. The instruction will all be
done with whole class - no partner work, no small group work, no ability for students to move to
another spot in the room to do their work due to the inability to social distance with that many
students in a classroom. Everything students are used to doing. These are all built in movement
breaks teachers give students throughout their day in order to get through instructional time.

7/9/2020 11:29 AM
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These are now gone. Students will not be able to sustain attention, therefore students will lose
instructional time. Mask breaks - DESE recommends teachers give students breaks. How
many? How will we do this with 20-25 kids? What happens if we cannot do this outside. There
is usually ONE adult in the classroom. How do we move our whole class through the hall to
recess, mask breaks, movement breaks, lunch? With more students this again is going to take
more time and will result in time lost on learning. Social well-being - There will be no socializing
with this model. Students are going to in the cafeteria 6ft apart. Students will not be able to
interact academically with their peers. How will we handle recess? How many classes/students
can be out together. Many grade levels take the same recess so students can interact with
friends in other classes. This will not happen? What about lunch/recess? Will entire grade
levels be able to be on the playground? That is roughly 80-100 kids. Gym Space - we will be
using the gym for lunch. That means Danielle Lebaron will lose her teaching space for roughly
2 1/2 hours (set-up, lunch, take-down, sanitizing) a DAY. We keep talking about the
physical/emotional well-being of students. They need to move. There will not be those natural
movement breaks in the classroom with this model. What happens when it's raining and
classes can't be outside? What happens when EEE is back and we can't be outside? Where
are the tables and chairs being stored when not in use? In the gym? She will now lose gym
space where students would be able to be spread out and socially distanced. Tents - What
about school safety protocols? We are on lock down all day long in schools. Teachers are not
allowed to prop or open outside doors during the day for fresh air. We are now sending whole
classes of students outside under tents? Are they sitting on the ground? Will teachers need to
sign their classes up for these tents? How many will there be? Realistically, how many times
would a class really be able to use these tents outside on a daily basis? This is an added
expense that would not be needed with a hybrid model. Lunch - Who will be supervising
students in the gym during lunch time? These are usually TA's that are used in the classrooms
with students. This will take TA time away from our most vulnerable students. What extra
planning time will you give teachers to set-up all these routines and expectations? We are
expected to attend meetings and set-up our classrooms in two days. If we go with this model,
what is the maximum number of people that can be in the classroom? Right now indoor
gatherings are limited to 8 people per 1,000 square feet and should not exceed 25. How many
classrooms will exceed 25 people in a room that is roughly 800 square feet? What about the
square footage of each school in relationship to student enrollment and staff? I would like to
see these numbers. We are currently in step 1 of phases 3 in MA and we don't know when step
2 of phase 3 will occur. There is a good chance it will not happen before school starts.

40 This model is dangerous for the adults in the school buildings, the immediate and extended
families of the students and staff, and even some of our students. What will happen when the
teacher gets Covid? If the class needs to then go remote, who will teach it - the teacher will be
very sick. This model is also not financially responsible. We will be spending over a million
dollars on supplies/protocols that will no longer be needed when there is a vaccine. These are
supplies and protocols that would not be needed if we did an all-remote model.

7/9/2020 11:25 AM

41 I would want all students to wear a mask and was glad to see this in the follow notes. I prefer
this model if we are able to go forward with it. At the elementary level, especially K-2, I am
concerned about the amount of sitting at a desk this would require. Based on the audit of
classroom space in each room I wonder if all the floor space is used for separating desks. If
there is some space left, this would allow a few students to get up, go to the open space and
stretch/do a small group with a teacher. Will all the specials be in the classroom? Will teachers
have a planning time? If the planning time is at the students' lunch, what do the students do
after lunch? Will the playgrounds be open- if so for how many students at a time?

7/9/2020 11:25 AM

42 I am shocked that we would put students at 3 feet apart, as Wayland is a district that prides
itself in our leadership. This truly does not seem safe, especially at the elementary level where
student's ability to wear a mask for extended time is very questionable. What will happen when
we have confirmed cases? Does the whole school close again?

7/9/2020 11:24 AM

43 Again, safety and the risk of death and/or the further spreading of this very serious disease
should be of greatest concern and all efforts should focus on how best to prevent its spread and
effects. One only needs to look at the documented cases of increased outbreaks and spreading
amongst children and adult caretakers in places that have recently attempted to reopen during
this pandemic. Three feet of social distancing is not what has been recommended by the CDC
in order to slow the spread of this disease, and the thinking that K-1 students would not be
required to wear a mask is completely unfathomable. This model would lead to the least
amount of academic progress as the attempts to keep everyone involved, physically safe and
healthy, would require great effort and measures that are just not realistic nor possible to
implement.

7/9/2020 11:22 AM
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44 This is the one that I support. Students and staff should be back in the building, wearing masks,
washing hands and learning IN-PERSON.

7/9/2020 11:18 AM

45 See comments about 6 foot social distancing above. Epidemiologists are encouraging small
cohorts to limit exposure. How can the high school keep everyone safe without at least trying
some version of keeping students in one space. One solution is instead of hallways by
discipline, hallways by grade. When will handless sanitizing stations be installed and where?
How many times per day will bathrooms be cleaned? What will happen to teachers who are in
high risk categories?

7/9/2020 10:57 AM

46 In one small "note" in the document, we get this information: Please note that we expect that a
relatively small group of families will choose for their children to remain at home full-time. For
these students, we will provide a remote model regardless of whether the School Committee
approves a hybrid or all in-school model. Who is going to provide this remote model? Will
teachers be expected to create remote lessons and in person lessons? Will be given extra time
to do this? If we are going to allow and provide for a small group of students to stay home, why
are we not going to provide for a small group of teachers to remain at home. There was no
mention in the plan of how the district will provide extra teachers to teach in class so that a
small group of teacher may remain at home.

7/9/2020 10:21 AM

47 I am struggling to envision how a full classroom would function well while maintaining the
necessary physical distances between all students. While seeing all my students everyday
would be great in some ways, I might actually prefer quality over quantity of time. Smaller class
sizes or the ability to use two rooms would allow for there to be some natural movement within
a class block and/or give us the flexibility to create varied learning spaces. Full classrooms with
the necessary physical distances between students would mean a very static environment that
doesn't seem well matched to the needs of most middle schoolers. I am also wondering if
creating the space for a full classroom will mean significantly reducing the space our classroom
libraries occupy?

7/9/2020 10:06 AM

48 Would teachers be given more in class support so some small group instruction can happen? I
usually meet with 5-6 kids in reading groups and math groups. With the guidelines outlined, I
would probably only be able to meet with 2 kids at a time. In class support would allow two
adults to be meeting with students, offering more students the support that they need. If a
student in the classroom does begin showing symptoms or tests positive for COVID, will the
entire class be out of school for 2 weeks or how will that be handled?

7/9/2020 9:43 AM

49 The classroom is a smaller space, making it easier for the virus to linger and spread. Students
should be kept 6 feet apart in the classroom and 3 feet apart outside. According to the CDC: “
COVID-19 spreads mainly among people who are in close contact (within about 6 feet) for a
prolonged period.” I do not feel safe going to work where these guidelines are not being
followed. Also, what improvements have been made to the air system in the high school? Will
tests be performed to ensure air is being properly filtered and circulated prior to staff returning
to school? This is the worst option of the 3. I will not feel safe going to work and that will have a
negative impact on me.

7/9/2020 9:39 AM

50 Wonder if distancing is possible. Many elementary classrooms have tables and not desks--how
will students be 3' apart? (Does this even matter?) Worry about staff.

7/9/2020 9:36 AM

51 The special education (LRT) classrooms at the high school are very small. Personally, I feel
that they are not equitable even when we are not in the midst of a global pandemic. I do not
believe it is possible to service the number of students we need to in these small spaces. There
would not be enough space for maintaining 3 ft with with 2-3 adults as well as 2-3 students.

7/9/2020 9:15 AM

52 The lack of space would be a great concern as well as ventilation issues in our buildings. 7/9/2020 8:57 AM

53 3 Feet concerns when the CDC states at least 6 feet. With this model, the risk is greatest for a
larger number of people to be infected at one time. How many infections or death is acceptable
at the worth of opening of schools? Who pays the medical bills when forced into this model
knowing there is no cure or prevention yet.

7/9/2020 8:43 AM

54 This is my favorite of the three choices, however I do still have some questions. How in the
primary grades do we keep kids safely separated and still have all of the necessary tools in our
classrooms to teach appropriately? How do we use manipulatives in a safe manner on a daily
out basis? What about books they use in class for small group reading- how do we disinfect
those?

7/9/2020 8:41 AM
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55 As stated earlier, I am concerned about student behavior around wearing masks and social
distancing. How will recess work when students take a mask break? What happens if my
children’s school has a different model than Wayland, and I need to be home? How will
students pay attention to or hear a teacher who is wearing a mask?

7/9/2020 8:23 AM

56 Having adequate ventilation and safety measures in place. ALL students/all grade K-12 should
wear masks (unless medically exempt). The District should not vary from this. The closer to 6
feet apart would be a better standard. I would like to know how far the classroom can have.
How to keep elem students 6 feet apart when walking in the hall, getting off the bus, walking
into/exiting classroom? Parents and students need to know we are reverting to 'old timey" rows
of desks, not sharing supplies, and teachers not providing snacks during snack time, and other
kind/helpful extras.

7/9/2020 8:12 AM

57 Why is there so little protecting teachers? No face shields? No plastic partitions? How will we
ensure there is enough hand sanitizer all the time. Why aren’t we doing temperature checks of
all students and staff? How do we decide which high school courses are fully remote and which
are fully at school? Do teachers get to choose? And so so many more questions.

7/9/2020 8:06 AM

58 I take umbrage at the shift from 6 feet, that has been the guidance from all health care experts,
to 3 feet. This is not known to be safe and there are new concerns about the long-term affects
of even mild Covid-19 cases. We should not be short-sighted because of the need for child care
while parents work. We should go with the hybrid model and the community can support the
families who need assistance on the remote learning weeks -- perhaps Camp Chickamee can
be used. I'm sure there will be plenty of recent college grads who can be hired to help provide
activities and tutoring for their remote work week.

7/9/2020 7:36 AM

59 1. Considering the ventilation at many of the schools is not up to OSHA guidelines, and was
supposed to be replaced this summer, how will you ensure proper ventilation? 2. DESE did not
use scientific evidence to say that 3 ft. was an acceptable amount of distance between
students. According to the board of health it is not enough space. Why are you willing to risk
student and staff safety? 3. If students are required to stay in their classroom cohort the entire
day and not move from room to room and all rugs and other furniture are removed to
accommodate 3 feet, are you saying that elementary school students will remain seated at
desks for at least 5 hours a day? Despite all that we know about learning and movement? 4.
How will in-person play-based learning work? Who will be required to clean manupulatives,
blocks, games, puzzles, etc. and how often? 5. Given this recommendation, are the district
leadership willing to subject themselves to the same conditions as the highest risk teachers
every day?

7/9/2020 7:25 AM

60 I am really worried about the psychological and physical impact of this model. I can't imagine
how you are going to stuff full groups of students into classrooms for an entire day with proper
social distancing and good teaching. Children are going to act up due to all that sitting. The
education is going to be dull w/o space to spread out. It will be difficult to bring children outside
due to the large numbers to watch. If we do an all-person model at elementary, I believe that
every teacher should have a group of 10 children everyday and new spaces could be found to
make sure we can do that. This would be an all hands-on deck model. Questions related to the
overcrowding of this model include: - where will teachers eat lunch safely - where will teachers
do their planning safely - how often will teachers restrooms be cleaned--there will be many
people using those restrooms - how do we expect students to learn with a front-of-the-room
teaching model when we know that doesn't work for a lot of children - what will we do when one
child in the room gets sick--how will that be explored - what will constitute a turn to virtual
teaching - how will substitute teachers be vetted when a teacher is ill - where will teachers get
their masks each week. will we be able to get masks, I've heard that this equipment is difficult to
come by - will teacher meetings be virtual and if so, when will that be? - will parent conferences
be virtual? if so, how will that work? I truly think the all in-person model is not well thought out at
this time and to me it seems to pose psychological and physical threats to well being.

7/9/2020 6:55 AM

61 I have grace concerns about this model. We’ve moved away from students in rows, sitting all
day, because we know they need to move, to work together, that Learning is a social act. If we
try to force students to stay in 3ft circles, wearing an uncomfortable mask, we will be spending
time asking students to do what they need to do or we’ll have a steady stream of students
asking to use the bathroom, so that they can have movement breaks. Further, I work in a room
that does not get air conditioning consistently, has no windows that open, and has poor air flow,
so I’m not sure how safe it is going to be.

7/9/2020 6:06 AM

62 This would be the best scenario. I am just not sure we are ready to go back to an all in-person
model this fall. Data is showing that positive COVID cases have significantly increased with

7/9/2020 2:46 AM
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large gatherings. We would be putting staff, parents and children at risk, in my opinion. The
three feet of social distancing makes me very uncomfortable.

63 Why three feet? Is there scientific data that supports three feet? Is this model an option
because it compares the child COVID-19 infection with long-term disability/death rate with the
greater risk of staying at home and being the victim of domestic abuse/suicide? That would be
a worst-case scenario and makes sense to me if that is the reason for this option. Imagine if
cases like that come to light. Was staff exposure considered in this option? Other reasons
would be centered around the difficulty of parents/staff working and needing child care. I am
curious about the three feet, especially since many masks block only 30 percent of the virus. I
do not believe distancing with this model, at the elementary level, will work.

7/9/2020 1:59 AM

64 This seems dangerous. Despite the findings of the walk-throughs, I find it very hard to imagine
the students truly staying socially distant. At the elementary schools, the older children are
cramped in classrooms. For the younger grades, the emptying of classrooms and changing of
practices will result in school looking very different than it used to. I appreciate that your plan
describes many of the factors which will inhibit covering 100% of the curriculum.

7/9/2020 12:28 AM

65 If covid is suspected, what closure or quarantining will occur? Whole school? Child or Teacher’s
class? And for how long? Will K and 1 students have to wear masks? (As it said that all
students will be required to wear masks, which is different from the mandate shared by the
commissioner at the end of June that said K and 1 will not be required.

7/9/2020 12:14 AM

66 This is ideal and the model that will allow me to meet my students’ needs as well as my own
child’s academic and social needs.

7/8/2020 11:58 PM

67 What about staff that are not 60, but have complicating health factors making them high risk?
How will staff maintain 30 kids staying 3ft apart? How is 3 feet good enough when the
recommendation is 6ft? If a student sneezes or cough and is 3ft or less a way that puts a
number of others in harms way. What happens if there is a relapse with corona where all school
shut down, will we jump right back into remote learning or try hybrid first?

7/8/2020 11:57 PM

68 As a new mom I am most hesitant about this model. I believe it is too fast and too risky. 7/8/2020 11:43 PM

69 This model is the most attractive and will give all children a "re-birth" to school. All desks facing
the same direction sounds like a prison. How feasible is outdoor teaching (sectioned off dividers
between classrooms?) Outdoor teaching would work well and not feel as much like a prison for
our students and staff...

7/8/2020 11:41 PM

70 I am concerned that there will be only 3 feet of social distancing. 7/8/2020 11:40 PM

71 Again as an elementary specialist teacher I’m assuming I would not be teaching in my current
classroom because students aren’t supposed to travel outside if their Homeroom. So, if I am
traveling to classrooms what materials can be used for my lessons? Is it safe for me to enter all
these different classrooms and then travel to the next classroom in a short amount of time. Will
there be time built into the schedule to allow for travel from room to room?

7/8/2020 11:34 PM

72 I am concerned about the safety for staff and students in this model, despite a deep desire to
be with the students every day. I am also concerned about the health of my own family related
to the exposure I will have daily, particularly in my role. I am concerned about how to make the
logistics work from a personal standpoint with regard to being a working parent of children in
another school district that could be implementing a different model and how to accommodate
for my family’s needs.

7/8/2020 11:30 PM

73 Working at the elementary school, we know how difficult it will be for students to maintain social
distancing and masks every day for the school year. With everyone back, we face a real risk in
numbers spiking, and family members getting sick. I fear that this will only help spread the
illness and potentially be fatal for staff or family in Wayland.

7/8/2020 11:25 PM

74 This option concerns me because three feet of social distancing and such a crowded building
simply does not seem sufficient to protect our students and faculty.

7/8/2020 11:15 PM

75 I am actually most in favor of this, (though I am terrified), because it seems to be the most
desired outcome by families, but we will absolutely need to be prepared for another wave of
COVID-19, where we will have to shut down again, inevitably.

7/8/2020 11:13 PM

76 This model does not in any way seem like a safe plan for students, families, or staff. Most
recommendations from the scientific community recommend a minimum of 6 feet from others if
not more. The amount of time combined with exposure increases the viral load. If we are now

7/8/2020 11:12 PM
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decreasing the spacing in half and are being asked to be face to face for 6 hours a day this is a
high level of risk. How is it that businesses have way stricter restrictions than our schools?
Towns like Lexington are disagreeing with DESE’s guidelines realizing they are not safe.
Lexington's plan to offer remote learning or hybrid and not offer all in is one we should consider.
The data and research is conflicted regarding the risk of children spreading to adults and the
risk to children themselves. This plan shows very little concern for the safety of the adults that
work in the schools. What is the schools plan when a student or staff member tests positive?
How can the district limit or protect teachers who have contact with a large number of students?
Specialists see 400-600 students each week. This can lead to an increased risk of spreading or
catching the virus. Even though what we all want is to be back teaching like we used to this
plan does not seem viable from a safety stand point.

77 In states such as Texas that are having surges they have found the median age of
hospitalizations to be 37. The staff will be in danger.

7/8/2020 11:11 PM

78 Safety for everyone. Much of the planning seems to be about safety for the children yet it is
likely the staff that is at greatest risk. Also, with a 3 feet minimum, there is no room for the
children to move around without violating that distance minimum.

7/8/2020 11:06 PM

79 I am deeply troubled by the prospect of this model. I firmly believe that 3 foot distancing puts
me and the students in real danger. I also believe that 20+ individuals in an enclosed space for
many hours at a time are the exact high risk factors being shared by doctors and health
experts. The risk factors are how close you are to people, for how long, how many people,
enclosed space, and of course masks. It was not clear in the summary documents whether
students would be wearing masks in prek-1, but the idea of children without masks in either the
hybrid or this all in-person model are really troubling. Even with masks, classrooms of 20 or
more students are a significant risk to each other and to the adults in the room. I worry that it
would be difficult to teach due to the stress level of being in such an unsafe environment. The
stress of trying to stay far enough away from the students. The stress of keeping them in their
seats because with a full class there is no option for body breaks or stretching. The stress of
making sure that such a large group can hear, see, and understand me (because I will be
wearing a mask). The stress of managing such a large group with the expectations for
handwashing and bathroom procedures and snack procedures which will take up signficant
time. I really hope that the district rethinks this model until some future point when it is actually
safe to return to school without the danger this model presents.

7/8/2020 10:57 PM

80 I am very concerned and personally frightened by this model and the attitude that teachers 
should be exposing themselves and their loved ones for the betterment of the economy. The 
DESE room guidelines are not representative of what goes on in a classroom. With the teacher 
safely in a 6 foot box in the front of the room, no over the shoulder coaching will be possible, as 
xxxx suggested in the meeting. My teaching will be no better than what I can provide virtually 
with the distance required, and by that metric we should stay home and teach safely. In addition 
the 3 ft chair foot to chair foot distance is counting on students not moving, always facing 
forward, and frankly not talking very much. As we know more about aersolized particles actually 
being more of a danger as the doctor letter to the WHo suggest, we need to keep in mind the air 
shared by the over 100 students who will be sharing my room each day. This cohort is much too 
large to be considered safe, especially considering that not all students and families will be 
social distancing outside of school. We need to listen to the science here and be careful. This is 
a moving situation, and we should not gamble with teacher’s lives. In addition if you look at the 
data from Texas, child care workers were indeed infected by their students. It is a real risk, and 
a risk to those we care about at home.

7/8/2020 10:31 PM

81 As an elementary specialist who sees every single person in the building over the course of the
week, this model has me very uneasy. Putting me on a cart to travel from room to room doesn’t
protect me and then I could be the unknowing source of spreading the virus.

7/8/2020 10:30 PM

82 I am most concerned about the minimum of three feet of social distancing, as that is not
enough. Six feet has been the minimum standard, for many months. Six feet should remain the
standard going into the reopening of schools. I realize the difficulties of the six feet standard,
but the alternative is potentially devastating for everyone, both teachers and students.

7/8/2020 10:22 PM

83 If this is the outcome, I will most likely take a leave since my daughter, husband and I are high
risk

7/8/2020 10:14 PM

84 This seems impossible and as if you are ignoring the reality that children, faculty and staff will
catch the virus under these circumstances. I understand that you face difficult, almost
impossible choices, but to pretend that social distancing and mask wearing will keep the virus

7/8/2020 10:05 PM
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at bay when we know students will not all follow the rules is disingenuous. Also, you need to
acknowledge recent evidence that the virus can spread as an aerosol and linger in the air. It’s
awful To have to continue all remote learning, but it is dangerous and irresponsible not to. I wish
those weren’t the choices, but wishing doesn’t make it so.

85 Concerned for health and safety for all until vaccine available. Too many risk factors. 7/8/2020 10:04 PM

86 No questions. The all in model is horrible. Learning needs to be remote. 7/8/2020 10:01 PM
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Q4 Do you have any other comments, questions or concerns regarding
fall reopening?
Answered: 73 Skipped: 18
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# RESPONSES DATE

1 God forbid your teachers start getting sick. I doubt there would be many subs to cover. 7/14/2020 8:53 AM

2 Given the recommendations that you are making for the reopening of schools, are you willing to
subject yourself to the same conditions as the highest risk teachers every day?

7/13/2020 1:24 PM

3 There is not enough specifics about keeping all children and staff safe during this reopening.
Curriculum is being promoted over health and safety and there are percentages being used
with no evidence or articles that it is cited from. This is not returning to school as usual.
Everything about this is unusual and new. How will these projects for ventilation and working
spaces be taken care of within a month? How are teacher supposed to be planning? How do
we keep our families safe? If we are sick who makes sub plans? If we are taking care of family
members who have been exposed or taken sick by Covid-19 who makes sub plans and takes
care of the class? What if a student gets a positive test? What is the protocol of who needs to
stay home? Staff families? Children are not static beings. They move and touch things. Drop
their pencils and markers and everything else on the floor. They bump into each other and
others. They don’t live in a 3 feet of space world. Especially in a big school with limited space.

7/12/2020 1:14 PM

4 I don't envy anyone's job who has to make these decisions. My thoughts were as an
elementary classroom teacher, focusing on the grade I teach...while no decision is ideal it
needs to be done with the health and safety of our students, staff and families at the forefront.
The academics can come later....My husband(works in another school district) and I had
another very real conversation of how our home will look if we are back in school with each
family member attending a different school. We will need to put additional safety measures in
place(more so than we did back in the spring).We had the same conversation we had way back
in March and April. If one or both of us gets sick who would be able to care for our child without
subjecting them to potential sickness.

7/12/2020 8:53 AM

5 I am concerned we will not be given enough notice to adjust to whatever model is chosen. It
would be beneficial to have a decision by the beginning of August so that teachers can plan.

7/11/2020 8:30 PM

6 Not sure how to fix this, but I’m finding my own Union very confrontational and angry. I wish
they could be included in collaboration and some meetings as to decrease this tension.

7/11/2020 2:23 PM

7 I am dismayed that it has been recommended that we go to the all in person model. I am not
going to be your lab rat. Out of the respect for the health and safety of all please show some
courage and leadership and promptly reconsider your decision.

7/10/2020 1:57 PM

8 I thank that we will be spending so much time with safety that a lot of learning time will be lost. I
also am not sure that kids will have a positive experience if they cannot explore and play with
such strict rules and guidelines.

7/10/2020 11:24 AM

9 This is incredibly complex and I appreciate all the effort administration and the school 
committee are investing. Thank you for asking teachers for their perspective. Please know we 
want to do what is best for our students and their families, but teachers also have families and 
health concerns to balance in this equation. Thank you and good luck. xxxxx

7/10/2020 8:52 AM

10 The School Committee is poised to spend $20K this summer to hire a firm to help find a new 
Superintendent, yet at a School Committee meeting on June 26, administrators and School 
Committee members acknowledged that they would not be spending any money this summer 
on the planned summer replacement of three antiquated HVAC air handlers - one being over 
sixty years old - at three schools.  xxxxx was quoted in the Wicked Local paper, saying, “The 
cost of this is not budgeted, so we’re going to have to figure out how we’re going to pay for this 
help with the search…I do think help with the search is important.”  What message will this send 
to teachers, staff, and families about the importance of excellent ventilation in Wayland’s 
schools - particularly given xxxxx recent acknowledgement of the district’s current 
noncompliance with ventilation standards. How can money be appropriated on an emergency 
basis to replace these handlers this summer? Reference: Mechanical Code of Massachusetts 
401.2 Ventilation Required Every occupied space shall be ventilated by natural means in 
accordance with Section 402 or by mechanical means in accordance with Section 403. At the 
7/8 School committee meeting, a member of Wayland’s Board of Health said that it was 
necessary for the district to “verify” the measures it takes to improve ventilation, proving through 
“audits and metrics” the efficacy of the ventilation at each school. Will environmental testing be 
done by the district prior to school’s in-person start to confirm that ventilation is working properly 
and will the district test the ventilation during the first week following the return to school to 
ensure that the ventilation is adequate? Will the district continue to test ventilation

7/10/2020 7:41 AM
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professionally through the fall, winter, and spring? Will staff have access to the testing results? 
If ventilation is not found to be adequate, will the district shift to online school, or will the district 
make improvements and/or add individual portable filtration units to improve spaces that test as 
inadequately ventilated?  If not, how will the district assure students’ and staff’s safety at work 
and school? Given that currently, the district is planning only 3 ft. distancing, which the World 
Health Organization is alone in recommending and is based on a study from 1933 when 
scientists did not know about aerosol virus transmission, how confident is the School 
Committee and the administration that this 3- foot distancing will be sufficient to protect the 
health and safety of its children and staff, and has each classroom’s area been matched with its 
occupancy (including all adults who will be in the room with children) to confirm that there is 
enough floor area to allow for even 3-foot distancing? Can each child see the board or screen 
from each seat?  What will happen if students move into the district and there is no more area 
in any grade-level classroom?  Will a new teacher be hired, and where will that new teacher 
teach? Or will even 3-foot spacing be reduced to less than 3 feet in one of the classrooms?
https://jamanetwork.com/journals/jama/fullarticle/2763852?appId=scweb Will school committee 
members and administrators be practicing in-person, 3-foot distancing in their meetings and 
everyday work as well as teachers? Are the building protocols and procedures the same for 
Central Office? At a recent School Committee meeting, xxxxx, the district’s business manager, 
told the School Committee that the administration would be following OSHA’s guidelines for 
reopening.  OSHA recommends that employers:    “…mark six-foot distances with floor tape in 
areas where lines form…, limit the number of customers at one time…maintain physical 
distance between workers, [and]…install plexiglass partitions.”  Why did the district change 
course from following OSHA standards in the district’s current plan, which recommends only 
three-foot distancing for their employees and their employees’ students?
https://www.osha.gov/Publications/OSHA4027.pdf Currently, bathrooms in many schools have 
insufficient ventilation. Research suggests that a toilet flush creates an aerosol plume which 
carries virus and this virus remains in the air. There are currently no toilet lids in bathrooms to 
prevent an aerosol plume after every flush. Combined with poor or no ventilation in staff and 
student bathrooms, this is a recipe for infection. What measures will the district take to improve 
ventilation and prevent aerosol transmission (e.g. running ventilation 24 hours a day, making 
sure bathrooms have negative pressure, and installing a lid on every toilet in the district to 
protect students’ and staff’s safety? https://www.nytimes.com/2020/06/16/health/coronavirus-
toilets-flushing.html At the 7/8 school committee meeting, xxxxx acknowledged that her financial 
estimates for each of the in-person plans wasn’t an estimate for the an entire year’s expenses, 
but rather a combination of a year’s worth of some line items, but only 6 months of other items. 
How can the school committee make an informed decision about the costs for each plan when 
each of the plans does not include all costs for an entire school year? If specialists at the 
elementary level see each class, as is currently planned, in one week and one day, they will be 
exposed to the entire school - assuming all of the associated risk - and they will in turn expose 
the entire school population and staff to every other student.  Is a teacher’s return to school to 
be exposed to more than 500 people weekly contingent on being paid, even if the teacher does 
not have a “high-risk” exemption?  Wayland has had difficulty attracting and keeping quality 
substitute teachers.  Often, those substitutes are retired, looking for supplemental income.  Has 
Wayland spent time contacting their substitute pool to see if current substitutes plan to continue 
to sub this year?  Has the district reached out to try and attract new qualified people to sub?  If 
multiple teachers must be absent because their own children or family members are ill or in 
quarantine, and Wayland does not have subs, will the district mandate teachers to increase the 
number of students in their classes on a given day?  Will other teaching assistants, teachers, or 
administrators be taken from their roles to sub, leaving multiple students without the assistance 
they need?  Will schools be closed and be online for the time that sufficient substitute teachers 
are unavailable?   If the state’s or the country’s infection rate or death toll increases significantly 
in the few weeks prior to school, will the School Committee change its plan?  If so, how will that 
change be communicated, and will the start date for students’ arrival remain the same?  Will 
teachers be expected to “pivot” at the last minute if a new plan is needed, or will the district 
continue with the same plan, though learning and working conditions will have become more 
dangerous? When students leave the classroom, will teachers be expected to disinfect the 
classroom?  Will they receive PPE
(gloves, gowns, excellent quality masks, face shields) to do so?  With the research about 
aerosol transmission, will the district ask teachers to disinfect the places where students were 
recently speaking, even though research suggests that aerosolized virus remains aloft in the air 
for hours?  When will teachers be able to prepare for their next classes, or how will they be able 
to leave at their contract time, if they are given this extra responsibility?  Will teachers be 
compensated for this extra, high-risk duty? Will teachers be expected to sign a document to 
hold the district harmless if they are sickened on the job?  Will teachers who contract the virus
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and experience long-term debilitating health consequences that prevent them from working be
retained?  If they are non-professional status, will they be retained? At the 7/8 meeting,
administrators acknowledged that they have not yet made a protocol plan for evacuating the
school if an occupant is found to be COVID-19 positive. How can the school committee vote on
a plan that does not include this information? The district’s plan for both in-person scenarios
includes the use of outdoor canopied “classrooms.” What will happen if EEE prevents people
from meeting outdoors during part of the school day? If teachers will be reliant on technology to
teach, given the lack of other safe options, will it be appropriate to bring Chrome books outside
and has WiFi been tested outside of school buildings, to see if this outside option is feasible? If
elementary teachers take their classes to lunch, a class line of 22 students (led by the teacher)
will be 66 feet, given the district’s current 3-foot distancing.  A teacher will not even be in the
same hallway as the back of my line, to know if they are continuing to social distance, or to
know if they are being hurt or teased by another child, or have somehow injured themselves. 
At recess, if a student gets hurt, will an elementary teacher be able to get close enough to help
them, or must the teacher wait until the nurse comes dressed in PPE to help them?  Will there
be enough nurses to do so, or will that student wait for help?  What kind of legal jeopardy might
that mean for the district? How has the district planned for the negative effect on students’
mental health if they return to school and are able to see their friends and classmates, but not
get near to them, or if they cannot do the activities that they are used to doing - such as singing
or playing instruments or playing small group academic games together?  What will the district
do if these students act out because they are distraught? Will students be disciplined? How can
teachers attend to the needs of students with ADD or ADHD when students are asked to sit at a
desk for all of their instructional time? At the 7/8 school committee meeting, Susan Bottan told
the school committee that there would be no busing for middle and high school students this
year, if DESE does not relax the 24-student maximum ridership per bus. What effect will the
lack of any busing for secondary students have on traffic at both schools and the timelines of
students’ arrival to the classroom? Does the district plan to offer health and safety procedures
training sessions for staff before we begin school?  Would this training take place before the
opening of school?  Would students’ arrival back to school be delayed so that staff could get
this training, and know what is expected and practice doing these procedures, when
appropriate?  Has the district considered a gradual return (not grade-by-grade, but rather five
students at a time) return of students to classrooms, so staff my practice with each small group
of students how to conduct a day, using new protocols and using new technologies and new
instructional methods, and to see how students react to these new protocols and methods?  In
other words, is there some beta testing of these protocols, to work out what will and will not be
possible, before the whole student body returns together? What are Wayland’s guidelines for
students or staff for returning after contracting COVID-19?  (Guidelines are staying home until
providing proof of 2 negative tests spaced at least 24 hours apart AND three days have passed
since fever broke with no medicine to control fever; asymptomatic guidelines for return after a
positive test are at least 10 days passed since a positive test result OR two negative test results
at least 24 hours apart) At lunch time at Claypit, students will eat in the gym.  Will only one
class eat at a time?  If not, each classroom will be exposed to each student in that grade, and
staff working with that grade will be indirectly exposed.  Is there an alternate plan, to mitigate
extra exposures? Will recess supervision be increased, to limit high-risk spread?  Will classes
be staggered at recess or play in separate areas to limit transmission? Will families be asked to
limit or stop travel?  If so, how will this expectation be communicated and enforced? Will any
parent/teacher conferences (and information nights like Curriculum Night) be conducted
online?  Will there be a district policy about virtual meetings?  Will staff meetings be held
virtually? How will the school be de-densified?  Will some administrative help be asked to work
at home, for example, to lessen the number of people in a school building? Will Wayland offer
testing for staff who would like it?  Will it arrange and/or pay for testing off site, if testing is not
offered on site? If so, how often may staff request testing? Will staff be given training about how
to take gowns and gloves and face shields off and put them on safely, so as not to infect
themselves accidentally? Will families receive training about washing masks daily and making
sure they fit students properly with no gaps?  What steps will be taken to insure that students
are equipped with effective masks (eg not bandanas, which are deemed to be poor choices for
trapping the virus). There is new evidence that micro aerosol transmission is more common
than thought earlier.  What measures will the district take to increase each space’s ventilation
(for example - putting in place several smaller supplementary indoor HEPA filters in each
classroom to add up to the target CADR recommended by ASHRAE, and placing larger
industrial size supplemental ventilation and filtration units in larger spaces (like the gym where
lunch will be held)? Do MERV are air filters in each building fit properly without gaps?  How
often will they be changed?  Will there be a log so that others may know when they have been
changed? Will someone trained inspect each filter to make sure it is properly outfitted?
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Professional guidelines suggest that MERV13 should be the lowest rating for filters, and higher
ratings should be employed as long as they fit properly with no gaps.   (Guideline is to use the
highest MERV rating that the HVAC system can handle without gaps forming around filter
edges - at least MERV13) Will the ventilation systems run 24 hours per day in each school? 
Are outdoor air inlets and outdoor exhaust air outlets at least 10 feet apart, so that expelled air
is not immediately recirculated into a space? In the case of an exposure that closes school,
how long will school be closed for disinfection (recommendation is 2-5 days)? Administrators
plan to have regular meetings with members of Wayland’s Board of Health and the district? 
Will those meeting notes be available to staff and WTA?  Will staff and WTA be allowed to
attend those meetings?

11 Vulnerable staff and/or family of staff that are vunerable. I am not convinced that students do
not spread this disease.

7/10/2020 7:35 AM

12 Will the staff be surveyed to determine how many are immune compromised and wouldn't be
able to return in the fall? It seems as though this would be a huge factor as to whether we
would have the manpower to make face-to-face learning work. I think that the number of staff
members that wouldn't be able to return due to health issues could be surprising.

7/10/2020 1:14 AM

13 While difficult, the faculty worked long and hard to craft and create a new distance learning
curriculum on a dime during a pandemic. We did an excellent job and are currently engaging in
high-level PD to continue to improve. Having the entire school community return en-mass is
extremely risky and unnecessary given that we can either be remote or hybrid.

7/9/2020 5:42 PM

14 I am more in favor of a hybrid model. There are too many people in the building for an all-in
model to be safe.

7/9/2020 5:40 PM

15 I have many concerns and I already sent them to administration. 7/9/2020 5:24 PM

16 Please keep the adults in the building in mind, and do not put anything above the health and
safety of ALL people in the building. Wayland needs to band with surrounding districts and
stand up to DESE (and I suppose the federal govt) in support of its employees. NYC did it.

7/9/2020 4:26 PM

17 The planning load for teachers is very different at different levels, different subjects. Teachers
who do not have PLCs are left to fend for themselves and this NEEDS to be recognized and
taken into consideration. What is being laid out, for me, as a singleton teacher with two grade-
levels, is NOT doable.

7/9/2020 3:52 PM

18 Is there any discussion or plan regarding making up the amount of learning that is going to be
lost if the hybrid or remote plans are administered?

7/9/2020 3:40 PM

19 Will there be a plan in place in case we are forced to evacuate school again as we had done in
March? Is there going to be a policy/protocol just in case this happens again?

7/9/2020 3:38 PM

20 There seems to be no consideration for the physical or mental well being of faculty members. 7/9/2020 3:35 PM

21 If we were to follow either a “Hybrid” or “All -In” model when school resumes, there will be
several adults using one common staff bathroom. These bathrooms are without windows,
proper ventilation, or lids for the toilets. Given the warnings about aerosol droplets in
bathrooms, what do we need to be doing to ensure staff safety using these facilities? If a staff
member were to become sick and test positive for COVID 19, how would this be handled?
Under normal circumstances we often have coverage issues; I worry that these issues will be
amplified with COVID 19. What measures can we take to ensure that we have the staff we
need in the building when adults become ill?

7/9/2020 2:35 PM

22 It is hard to think of all questions/comments/concerns at this time. 7/9/2020 2:31 PM

23 Special ed staff share space - 5 staff in one small room. What provisions are being made for
the need to spread staff out? How is the district determining the quality of PPE provided? How
is the district determining the quality of the ventilation and airflow, especially in rooms without
windows that can be opened?

7/9/2020 2:26 PM

24 I stayed for all three hours of the School Committee meeting yesterday, and I have never felt so
distraught, disconnected, and disrespected from and by this district than I did then. Not once
did anyone even mention what is actually at stake here: lives and long-term health. There were
vague references to "safety precautions" and "getting sick," but when nobody during a
discussion can even mention that the risk here is very literally life or death, it can only read to
us that those speaking either don't care about that risk or they aren't willing to grapple with it.
As our leadership, you need to grapple with it. Otherwise, people will get sick and they may well

7/9/2020 2:07 PM
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die. In addition, the suggestion that we open until people get sick and then close again
demonstrates a complete lack of understanding regarding where your teachers are coming
from. To be clear: if I were to get sick from COVID, the hospital bills would bankrupt me even
with the help of insurance. If it were to give me a permanent respiratory condition, as it has
many people now, that is a hole of debt I would never climb out of. The fact that the realities of
teachers' lives were not even considered in this discussion genuinely left me feeling like we
were alone in this. You have teachers working in this district who have been here for over thirty
years. They have given over a third of their life to Wayland. Because of this, I am so incredibly
saddened that the only figures discussed were about money and about whether students will
get sick. Our lives are important. Thus far that has never factored into public conversation. That
is deeply, deeply frightening. We teachers are here for the students too. We wouldn't take this
job if we weren't. But the fact is that we cannot be here for the students if we are sick or dead.
This is a difficult situation. None of us likes that we will need to give up curriculum or
instructional time next year. But gambling on lives is not an acceptable response to those
difficulties, and neither is ignoring that that's what we're actually talking about. Thank you for
listening.

25 Thank you for considering teachers' input. Have a great and safe summer! 7/9/2020 1:23 PM

26 Please negotiate a new contract with us in good faith. It is beyond demoralizing to work with
this weight on our shoulders while also knowing that the town has not been willing to negotiate
a new contract. No more empty platitudes. If our work is truly appreciated, give us a new
contract now.

7/9/2020 12:58 PM

27 My first concern is safety. My second concern is making things work as well as possible for
learning and engagement.

7/9/2020 12:55 PM

28 I think one of my other worries, which is completely out of my hands, is the concern over my
own children's schedule meshing with my schedule and my husband's work schedule. . . my
husband, by virtue of the fact that he can work from home, will be shouldering the burden of the
childcare in the event that my children are not full-time or that our after school program can't
take all students. But there isn't anything I can do about that right now so I will just have to wait
and see how it shakes out.

7/9/2020 12:32 PM

29 How do we encourage students to wear their masks and keep hands clean? What will we do for
those staff members that assist several departments?

7/9/2020 12:24 PM

30 Let’s go back 100%!! 7/9/2020 12:19 PM

31 I do NOT feel comfortable coming back to school with a social distance of only 3 ft. CDC
guidelines have never been 3 ft. Why is DESE changing it now? Fitting anywhere from 20-25
students in a classroom with only 3 ft. not only impacts the health and safety of students, but
the teachers as well. What is the protocol if we have a positive case in the town? in a school? in
a classroom? If teachers are asked to quarantine for 14 days, do we need to use our sick days?
Will we be expected to teach remotely? Will those classrooms go to remote learning if the
teacher is in quarantine? How will we get substitute teachers? How will we ensure they are
healthy? How will we limit the number of people coming in and out of the schools? What about
parent volunteers? Will teachers be reimbursed for masks, face shield, hand sanitizer, wipes?
Will we need to use our grade level money from PTO for these safety measures? Can we buy
our own face masks or we be expected to use those provided by the district? How are the
ventilation issues being addressed at all schools, especially the elementary schools? What are
the list of issues that need to be addressed? Where can parents and teachers find that list?
What will be the DISTRICT protocol when students to do not follow the rules of mask wearing
or remaining socially distanced? How will you handle parents who do not agree with the safety
protocols and don't believe their child should wear a mask?

7/9/2020 11:29 AM

32 A responsible option would be to do an all-on-line fall program, and then watch the data of what
occurs in other school systems in the state who do decide to go to all-in-person. This data, as
well as the information regarding a vaccine/it's availability/efficacy would help us to make wise
decisions as the year continues.

7/9/2020 11:25 AM

33 I'm very concerned for my own health. The governor has made very careful steps in reopening
and would hope that we could be as prudent. We have no data to prove that students aren't
carriers because they haven't been in school. I am in fear for my own health in a 3 feet all back
model! In addition, the air quality of our elementary schools has not been addressed pre-covid.
I don't feel confident that we will have adequate ventilation to protect staff and students. Please
consider the lives of educators and our larger community in your decision.

7/9/2020 11:24 AM
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34 7/9/2020 11:22 AM

35 7/9/2020 11:18 AM

36 7/9/2020 10:57 AM

37 7/9/2020 10:35 AM

38 7/9/2020 10:21 AM

39 7/9/2020 10:06 AM

40 7/9/2020 9:43 AM

41 7/9/2020 9:39 AM

42 7/9/2020 9:36 AM

43 7/9/2020 9:15 AM

44 7/9/2020 8:43 AM

45 7/9/2020 8:41 AM

46 7/9/2020 8:23 AM

47 7/9/2020 8:12 AM

48

How is the district and our Wayland Community preparing to handle the increased number of 
illnesses, long term disabilities/effects, and deaths that will most likely result for our children, 
staff members, and families with a return to school during this dangerous pandemic and despite 
attempts to put even the most cautious of safety protocols in place? I would like to know/see 
the research the district has completed in determining/concluding that what DESE has 
recommended for re-opening is in the best interest of students, staff members, and families in 
terms of their safety and well-being.

I strongly feel that if the state is giving us the option to open up full-time that Wayland should 
make this our plan. We are aware that over the course of the year, we may have to revert to all 
remote and then recover with a hybrid version, but if covid cases/hospitalizations in MA are still 
low by late August, we need to open fully.

I will send them to the School Committee

Given Wayland's commitment to SEL, how do you justify the potential reduction in Arts and 
Wellness? It seems that the social and emotional wellness of our students has already been 
compromised by the remote learning mandated in the last third of the 2019-2020 school year.

The social distancing requirements provided by the state recommend that all people remain 
three feet apart in order to ensure safety for all. I am going to assume that this applies to 
teachers as well. So I am wondering how this will allow for the "over the shoulder" instruction 
that xxxxx touted as so crucial to successful instruction? I can no longer see a screen or student 
work if I am three feet from that student. What if a child is sick or needs me to get closer than 
three feet? Can I in good conscience claim that three feet of distance is necessary for the safety 
of all? I think the all in-person model assumes safety protocols that will be impossible to enforce 
in classrooms, and teachers because we are kind, caring people will take risks of our own 
safety to ensure the safety and educational experiences of our students.

I am wondering about the guidelines for adult interaction within the school building. While 
working remotely, we were able to retain a strong team approach; I hope that time for 
collaborating (safely!) will be prioritized in any of our models going forward.

I am really hoping to see all of my students in my classroom in the fall!

While remote instruction can not fully replace face to face teaching, it is the safest option as of 
now. It feels like there is a push to go back to school but the reality is we as a state and a 
country are not ready for that. The virus is not under control. And although you have claimed 
the virus isn’t as harmful to children as it is to adults, it feels as if you’ve forgotten that the staff 
are adults. From my experience this spring, most high school students are fully capable of 
participating in remote learning. With grades and assessments, the motivation that was missing 
in the spring will be present. Once the virus is contained or once there is a vaccine, then it will 
be safe to transition back to school.

Want to know about staff that works in multiple schools. Also want clear information if anybody 
(student, staff, or member of their family) is diagnosed with Covid19.

I believe a hybrid model would be the safest option for everyone.

Medical costs, who is responsible if a teacher becomes infected? As the school administration 
knowingly puts the lives of educators at risk by forcing the school openings. There is no current 
cure or prevention that is 100% So knowing this, you still force us to return just because of 
political pressure seems very risky to the lives of the staff as well as the students.

Thank you for all of the work put into this. It is very well thought out and I am sure it was 
difficult. I don't think there is a right answer, only the one that works best for our district. 
Whichever one is chosen, I hope it works:)

If many students are absent with the all-in-person model, will teachers have to provide remote 
learning for them?

It is important to require mask wearing for ALL students (K-12) and staff. What will be the 
protocol for students arriving without masks or dirty masks? What are the OSHA requirements 
re buildings? The current ventilation and heating systems are not proper in our older schools
(Happy Hollow and Claypit). Has the district thought of doing shorter days, in order to limit 
potential exposure times? Stores and businesses have done this.

Going back to all in-person school is not wise at this time of the pandemic. We should go with a 
hybrid model that allows us flexibility to meet the needs of different students and enact true

7/9/2020 7:36 AM
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social distancing -- not an arbitrary distance that is expedient for the economy rather than
health and safety.

49 How is the district finding up to 20k for a superintendent search firm but unable to find funding
to replace 60 year old HVAC systems that would keep students and staff safer? Well ventilated
indoor areas are known to keep transmission rates of COVID lower. Again- 3 feet is not
scientifically sound. It is putting students and staff at higher risk of COVID transmission.

7/9/2020 7:25 AM

50 I am very concerned that teacher safety was not factored into the planning process. I am also
very concerned that children's safety and psychological well being was not factored in enough.
The all-in model seems to negate the fact that a highly contagious virus is at play in the culture-
-to stuff more than 400 people in an old building daily seems to be a threat to all in my opinion.

7/9/2020 6:55 AM

51 I think we should plan for the best online learning we can do, hope for the health to do a hybrid,
and move slowly. I don’t think we should make a decision until August. I do think parents need
to be surveyed as to whether or not they intend to send their children, so we can plan
appropriately.

7/9/2020 6:06 AM

52 I think that we need to look at more data to determine if an all in person scenario is viable with 3
feet of social distancing. Also, we need to consider that the hybrid model would place a huge
burden on faculty to come up with two curriculums.

7/9/2020 2:46 AM

53 I vote for remote. Many adults in this country are having an extremely difficult time abiding by
health guidelines concerning the virus. I believe at least half the students in each class in
grades two through five could follow the requirements most of the time. There would be just a
few in each class who would find the in-school model too challenging.

7/9/2020 1:59 AM

54 What about absenteeism due to illness? Wayland does not pay its substitute teachers as well
as neighboring towns and as a result, we have a hard time getting decent subs. Some of them
are not capable of running a classroom for a day let alone for an extended teacher absence.
What will we do if we have several teachers out sick? As for students, will those who are absent
be able to utilize the online instruction made available to the population which opts to learn from
home?

7/9/2020 12:28 AM

55 Can this plan be relayed to other town preschools, so they may follow the same protocol,
especially with mask wearing, if younger elementary students will not be wearing them, should
preschool students have to?

7/9/2020 12:14 AM

56 Has anymore thought or research gone into supporting staff with childcare? Is it expected that
we will know and can start planning for childcare needs once the SC votes on the 15th? I feel
like the turn around is tight for finding additional childcare if needed.

7/8/2020 11:58 PM

57 I wish that we could do a gradual reopening as opposed to everyone re-entering the school at
the same time.

7/8/2020 11:43 PM

58 I think it's absolutely imperative that we open in some way, shape or form in the fall. 7/8/2020 11:41 PM

59 How will all of the timing work? Will the day be shortened to allow for staggered entering and
exiting of students and busses? How will teachers receive their prep time if there is no space
for them to work without children in their rooms? How will things like band, chorus, orchestra
take place which is also a class that provides prep time to teachers. How will that be staffed
when some teachers travel from building to building and interact with many many students. I
could think of many more questions but it’s easier to talk them out with admins if possible.

7/8/2020 11:34 PM

60 I feel that these decisions are by necessity fluid. When are we expected to have a final decision
wherein we are committed and will be directing our planning efforts accordingly?

7/8/2020 11:30 PM

61 Thank you to everyone that is putting so much time and effort into the planning and
communication involved... it's a lot of work.

7/8/2020 11:25 PM

62 Too many to list here 7/8/2020 11:13 PM

63 If you are creating outdoor learning areas consider making ones that are sturdy and even have
screens on the sides in case triple E will be an issue again. Is there a remote option for people
who would prefer to keep their children home? If there was this could limit the number of
students in classes and help with social distancing measures.

7/8/2020 11:12 PM

64 I do not feel safe teaching 22+ students who are a mere 3 feet apart in a room with poor
ventilation and windows that barely open. I have a suppressed immune system which further

7/8/2020 11:06 PM
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complicates this situation. How will all of this work when it is hot and humid and it is not safe to
use fans in the classroom? How/where will students store backpacks and coats when their
hooks are inches apart?

65 This is not a survey. You cannot collect or analyze quantitative data from the questions you’re
asking. This survey is as flawed as the “data and research” that DESE and the district are
cherry-picking to justify KNOWINGLY ignoring medical best practices to mitigate virus
transmission and putting students and staff in poorly ventilated buildings where they will be
exposed to an airborne virus that has infected 3,000,000 people in the United States in less
than 4 months. However, I do have two questions: 1) How can the school district put together a
7-page school reopening plan that mentions teachers in only 9 instances (and only then in the
context of how much curriculum and instruction we can deliver) and utterly gloss over the
dozens of safety protocols and ventilation repairs that will have to be completed in less than 7
weeks? It seems clear to me that the district’s plan is about prioritizing the preservation of our
status as a high-achieving academic school system over the health and safety of the very
professionals who make it high-achieving. It’s going to be pretty hard to maintain that status if
many of us become ill. 2) Will ALL Central Office staff be required to return to work in person
100% full time as in-school personnel are required and with the same 3 foot guidelines AND will
School Committee return to conducting their meetings in person once school resumes?

7/8/2020 10:57 PM

66 Yes. I have some obvious and clear concerns about the health and safety aspects. I have
questions about the expectations for curriculum given the impacts on time. I have questions
and concerns about student devices and training for students and families for the remote piece.
I am wondering about Primary Election day and whether the middle school will be open for
voters. I am concerned about the air circulation in the buildings. I am wondering if the district is
supplying PPE to teachers. I am wondering how recesses will be managed. I am wondering
how pick up/dismissal will be handled at the end of the day and fear that it will be a long
process that will keep me in the room supervising students long past the end of the day and
into my planning time. I am wondering who will be responsible for daily wiping down of desks
and furniture. I am wondering if children will be able to share books (in particular) and math
manipulatives as we have always done in the past. I am wondering about the delivery of special
education and reading services and all of the various specials- the amount of cross contact
those adults will bring into the classroom. I am also wondering if I will be working fully alone or
will I be collaborating for RTI, sharing recess duties, and other ways that I worked as part of a
team in the past. I am wondering about the plans and policies for quarantining if a student or
family member of a student tests positive or becomes sick- how will my class be taught and
what will the expectations for me be while quarantining. I am wondering what the district's
responsibility is if I or a family member contract covid from my being in person- particularly
given the very long illness progression and long term disability prospects. I hate to say this, but
I wonder what the district response will be and what will happen to our students and our
community if I or one of my colleagues die from coronavirus contracted at school. I know that
75 members of the NYC public education system died of coronavirus this past spring and that
frightens me. I worry about a student getting very sick and having long term disabilities or dying
and feeling responsible that I somehow should have protected them from their classmates
better. I believe that there is plenty of evidence - more every day- that yes children do get this
virus, and yes they do spread it to each other and to adults. And also, that not all children get
mild cases- some become very seriously ill and have long term impacts. I know that for some of
these questions it is too soon to know the answers, but I am hoping they will be shared with us
as soon as possible.

7/8/2020 10:57 PM

67 How many is too many cases, too many exposures to close? How will teachers with health
conditions and significant risk be accommodated. How is the typical school day envisioned?
How is the typical class period? Where will we be able to stand/interact? How will the outdoor
classrooms work with the upcoming EEE outbreak? Inclement weather? How will all students
be able to see the board from their position? How will students be kept apart in the hallways?
How will teacher bathrooms be properly ventilated and cleaned? How will substitutes work,
given our shortage? Will we be given more sick days since we have to stay home if we are at
all sick? Many teachers with significant health issues don’t have a large sick day savings. Will
we be able to refuse tasks that we think unnecessarily increase our exposure risk? Why will I
be forced to be a vector to my community, and from my community to Wayland? How is my
exposure reduced when my cohort is well over 100 people and cross grade teachers will need
to use those classrooms? Why am I being asked to significantly risk my health and my family’s
health and safety for primarily the economic gain of others?

7/8/2020 10:31 PM

68 Please listen to the concerns of teachers. We are VERY uneasy about returning to school, 7/8/2020 10:30 PM
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69 I truly hope the district will choose the option that is the SAFEST for both students and staff. If
we are currently holding meetings virtual and are continuing to do so this summer, it does not
make sense to have us open in person in 6 weeks. I personally will consider taking a leave of
absence if asked to go back fully.

7/8/2020 10:14 PM

70 Could the hybrid model be not one of rotating all students in and out of school but rather one of
all virtual classes with buildings open and staffed for students who need or want more structure
while navigating their online classes. Teachers would be in the buildings to the extent that they
are able and/or comfortable to help students that are present, to plan and/or deliver their online
classes, to collaborate with other teachers, and to provide feedback to students.

7/8/2020 10:12 PM

71 Yes. Please clarify the role of support staff. 7/8/2020 10:05 PM

72 No where in your plans is there any mention of testing or contact tracing. Additionally how will
students be monitored for symptoms of COVID-19. I need to be assured that the students
entering my classroom are not sick and the school administration is proactively working to
make sure this is so to the maximum extent possible.

7/8/2020 10:05 PM

73 Why have you not asked teachers how safe they feel returning to school? Are central offices
going to be operating remotely? Being in school in any capacity is negligent and unsafe.
Remote learning is the only option for safety.

7/8/2020 10:01 PM




